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CHUONG 1.
TRACH NHIEM, QUYEN HAN CUA HQI DONG QUAN TRI
CHAPTER I.
RESPONSIBILITIES AND POWER OF BOARD OF DIRECTORS

PIEU 1. PIA VI PHAP LY

ARTICLE 1. LEGAL STATUS

Hoi déng quan tri la co quan quan ly Céng ty Cb phan Tap doan Céng nghé CMC (sau day goi
la “Céng ty” hodc “CMC Corp”), cé quyén nhan danh Cong ty quyét dinh moi van dé lién quan
dén muc dich, quyén lgi ctia Cong ty, trir nhivng van dé thudc thdm quyén ctia Dai hoi dong cd
déng quy dinh tai Diéu 1é ctia Cong ty.

The Board of Directors is the governing body of CMC Corporation (hereinafter referred to as
the "Company" or "CMC Corp"), and has the right on behalf of the Company to decide all

matters related to the purpose and interests of the Company, except for matters within the

authority of the General Meeting of Shareholders as stipulated in the Charter of the Company.

DPIEU 2. QUAN LY CHUNG
ARTICLE 2. GENERAL MANAGEMENT
Nhiém vu va quyén han trong quan ly chung ctia Hoi ddng quan tri dwgc quy dinh nhw sau:
Responsibilities and powers in general management of the Board of Directors are prescribed
as follows:
1. Thay mét Dai hdi ddng cb6 déng quan ly Cong ty, gidam sat cac hoat dong diéu hanh cla
Téng Giam dbc va cac thanh vién Ban Diéu hanh Céng ty.
To be on behalf of the General Meeting of Shareholders to manage the Company,

overseeing the executive activities of the Chief Executive Officer and members of the
Board of Management of the Company.
2. Trinh Dai hoi dong cb déng xem xét va phé duyét nhirng van dé sau:

To submit to the General Meeting of Shareholders for consideration and approve the

following matters:

2.1. Duw thao stra dbi, bd sung Diéu 1& Cang ty (trr trwdng hop diéu chinh vén diéu
I& do ban thém cb phan méi trong pham vi sé lwong cb phan dwoc quyén chao
ban quy dinh tai Diéu 1& Cong ty);
Preparation of the draft of amendments and supplementations to the Company’s
Charter (except for the adjustment of charter capital due to sale of new shares

| ,,V\_/ithin the number of authorized shares as prescribed in the Company’s Charter);
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2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

Dw thdo Quy ché quan tri ndi bd; Quy ché hoat ddng Hoi ddng quan tri;
Preparation of the draft of internal regulations on company administration,
operation of the Board of Directors;

Binh hwéng phat trién Cong ty;

Development orientation of the Company;

B sung, thay d6i nganh nghé kinh doanh;

Supplementation, change of business lines;

T chire lai Cong ty, tai co cAu Cong ty bao gbm: chia, tach, hop nhét, sap nhap,
chuyén déi loai hinh, giai thé hoac pha san Céng ty;

Restructure of the Company, including: division, split, consolidation, merger,
conversion, dissolution, or bankruptcy of the Company;

Tang, gidam von diéu 1&, xay dwng chién lwoc huy dong vén, quy md vén diéu 1é
trung va dai han;

Increase and decrease of charter capital, formulate strategies to raise capital,
scale of medium and long term charter capital;

Loai cb phan va tbng sé cd phan duwoc quyén chao ban cua ting loai;

Types of shares and the total number of authorized shares of each type;
Phwong an huy déng vén bang cac hinh thirc khac nhw: trai phiéu chuyén dbi
thanh cb phiéu va cac chirng quyén cho phép nguwdi s& hiru mua cb phiéu theo
mtrc gia dinh truéc;

The plan to raise capital in other forms such as convertible bonds into stocks
and warrants that allow the owners to buy stocks at a predetermined price;
Mua lai trén 10% téng sb c¢d phan phat hanh ctia méi loai;

Acquisition of more than 10% of the total issued shares of each type;

Phwong an 1ap cac quy va murc trich 1ap cac quy hang nam;

Plan for setting up funds and annual appropriation of the funds;

Murc ¢b tirc va hinh thire chi trd hang nam;

Annual dividend and form of payment;

Chién lwoc phat trién Cong ty dai han (tr 5 nam tré 1én);

Development strategy of the company in the long term (5 years or more);

Bé&o cdo tai chinh kiém toan cdng ty me va bao cao hop nhat hang nam;

Annual audited financial statements of the parent company and consolidated
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Lwa chon don vi kiém toan doc lap;
Selection of an independent auditing company;

Bao cao két qua kinh doanh hang nam va ké hoach san xuét kinh doanh cla
nam tiép theo;

Report on the annual business results and production and business plan of the
following year;

B&o céo cla Hoi ddng quan tri vé quan tri va két qua hoat dong cta Hoi ddng
quan tri va tirng thanh vién Hoi déng quan tri;

Report of the Board of Directors on the management and operation results of
the Board of Directors and each member thereof;

Quyét dinh dau tw hoac ban tai san cta Cong ty co gia tri bang hodc hon 50%
tbng gia tri tai san ctia Coéng ty dwoc ghi trong bao cdo tai chinh hop nhat gan
nhat da dwoc kiém toan;

Investment in or sale of assets that are worth at least 50% of the total assets
written the Company’s latest audited consolidated financial statement;

Cong ty ky két hop déng, giao dich véi nhivng déi twong dwoc quy dinh tai khodn
1 Piéu 167 Luat Doanh nghiép v&i gia tri bang hoac Ién hon 35% tbng gia tri tai
san clia Cong ty duoc ghi trong bao cdo tai chinh hop nhat gan nhat;
Conclusion of contracts and transactions with the entities specified in Clause 1
Article 167 of the Law on Enterprises that are worth at least 35% of the
Company’s total assets written in the latest consolidated financial statement;
Cép cac khoan vay hodc bao lanh cho thanh vién Hoi ddng quan tri, thanh vién
Ban kiém soat, Toéng giam déc, ngudi quan ly khac khdng phai 1a Cé déng va
nhirng ca nhan, cong ty va té chirc ¢ lién quan cla cac déi twong nay ngoai
trir tredyng hop cong ty va té chire do 1a cac cong ty trong cung tap doan hodc
cac cong ty hoat ddng theo nhédm céng ty, bao gdm céng ty me - cong ty con,
tap doan kinh té

Granting loans or guarantees to members of the BOD, BOS, General Director,
other managers who are not Shareholders and related individuals, companies
and organizations of these entities, unless the Company and these organizations
are in the same Group or companies operating under a group of companies,
including the Parent Company - Subsidiaries, economic groups;

Hop dbng, giao dich vay, ban tai san cé gia tri |én hon 10% tdng gié tri tai san

ghi trén bao céo tai chinh hop nhat gan nhét gitra Cong ty va C6 déng s& hiru

_______ 7 D= Pageg__________‘ e
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tr 51% tdng s6 cb phan cé quyén biéu quyét tré [én hodc ngudi ¢ lién quan
ctia Cb dong do.
Contracts, transactions of borrowing and selling assets with a value greater than
10% of the total value of assets written in the lastest consolidated financial
statements between the Company and Shareholders owning from 51% of the
total number of voting shares or related person of that Shareholder
2.21. Tbng sb tién thu lao ctia cac thanh vién Hoi déng quan tri, Ban Kiém soat, Bao
cdo tién thu lao ctia Hoi déng quan tri va Ban Kiém soat;
Total remuneration of members of the Board of Directors, Board of Supervisors,
report on remuneration of the Board of Directors and the Board of Supervisors;
2.22. Céac van dé vé dé clr va bai mi&én Thanh vién Hoi ddng quan tri, Ban Kiém soat;
Kién nghi mtrc thu lao, cac quyén loi, khen thwdng, xt Iy vi pham va trach nhiém
vat chét cla thanh vién Hoi déng quan tri, Ban Kiém soat ctia Cong ty.
Issues of nomination and dismissal, removal of members of the Board of
Directors and Board of Supervisors; Proposal for the remuneration, benefits,
reward, violations sanctions and material responsibilities of members of the
Board of Directors, the Board of Supervisors of the Company.

3. Binh chi, hily bd ngay cac quyét dinh vwot qua thdm quyén ctia Tdng Giam dbc néu xét
thdy cac quyét dinh d6 phwong hai dén loi ich ctia Cong ty, vi pham phéap luat, Diéu 1&
Cong ty. Quyét dinh dinh chi, hiy bd cla Héi ddng quan tri c6 hiéu lwc thi hanh ngay
ma khoéng phu thudc vao viéc Téng Giam dbc co6 khiéu nai va/hodc khdi kién lién quan
tdi quyét dinh nay.

To immediately suspend, cancel decisions beyond the authority of the Chief Executive
Officer if such decisions are deemed to be harmful to the interests of the Company,
violate laws and the Company's Charter. The decision to suspend or cancel of the Board
of Directors shall take effect immediately without depending on whether the Chief

Executive Officer has a complaint and/or a lawsuit related to this decision.

DPIEU 3. QUYEN VA NGHIA VU TRONG HOAT BPONG QUAN TRI VA BIEU HANH HOAT
DONG KINH DOANH CUA CONG TY

ARTICLE 3. RIGHTS AND OBLIGATIONS IN THE MANAGEMENT AND EXECUTIVE OF
BUSINESS ACTIVITIES OF THE COMPANY

Trong viéc quyét dinh chién lwgc phat trién chung, ké hoach, tai chinh, dau tw, td chirc, nhan

sw, chinh sach, san xuét kinh doanh, cac hop dbng/giao dich va cac hoat ddng khac ctia Cong

_——— - —— ———‘| - f———— — \\— —_— | _— _— ==
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ty, Hoi ddng quan tri cé quyén va nghia vu dwoc quy dinh chi tiét tai Phu luc s6 01 - Bang co
cAu phan cép Uy quyén tai CMC Corp ban hanh kém theo Quy ché nay.
In deciding the overall development strategy, plans, finance, investment, organization,
personnel, policies, business and production, contracts/transactions and other activities of the
Company, the Board of Directors has the rights and obligations are detailed in Appendix 01 —
Matrix of Authority Delegation of CMC Corp attached to this Regulation.

BPIEU 4. TO CHU'C PAI HOI PONG CO PONG
ARTICLE 4. CONDUCTING GENERAL MEETING OF SHAREHOLDERS

Trong viéc té chirc Dai hoi ddng cbé déng, nhiém vu va quyén han ctia Hdi ddng quan tri nhw

sau:

To conduct the General Meeting of Shareholders, the responsibilities and powers of the Board
of Directors are as follows:

1. Duyét chwong trinh, néi dung tai liéu phuc vu hop Pai hoi déng cd déng;

Review the agenda, content of the documents for the General Meeting of Shareholders;

2. Triéu tap hop Dai hoi déng cb dong;

Convene the General Meeting of Shareholders;

3. Thuc hién tha tuc héi y kién bang van ban dé Dai hdi ddng cd déng ra quyét dinh:;
Implementing procedures of collecting written opinions for the General Meeting of
Shareholders to make a decision;

4. Béao cdo trwdc Dai hoi ddng cd déng vé quan tri va két qua hoat ddng ciia Hoi déng
quan tri va tirng thanh vién Hoi ddng quan tri; két qué giam sat ctia Hoi ddng quan tri
ddi v&i Téng Giam dbc va cac can bd quan ly trong ndm tai chinh.

Report to the General Meeting of Shareholders on the management and operation

results of the Board of Directors and each member thereof; supervising results of the

Board of Directors for the Chief Executive Officer and managers in the fiscal year.
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CHUONG II.
NGUYEN TAC LAM VIEC CUA HOI PONG QUAN TR

CHAPTER II.
OPERATING PRINCIPLES OF THE BOARD OF DIRECTORS

PIEU 5. NGUYEN TAC HOAT BONG

ARTICLE 5. OPERATING PRINCIPLES

Dé thwc hién nhiém vu va quyén han quy dinh trong Diéu I1& Céng ty va Quy ché nay, Hoi déng

quan tri hoat ddng theo nguyén tac sau:

In order to perform the duties and powers stipulated in the Company's Charter and this

Regulation, the Board of Directors operates on the following principles:

1.

Hoi ddng quan tri lam viéc theo nguyén tic ban bac tap thé va biéu quyét lay y kién. M6i
thanh vién Hoéi déng quan tri c6 mdt phiéu biéu quyét. Cac quyét dinh ctia Hoi dong
quan tri dwoc thdng qua theo nguyén téc da sbé don gian. La phiéu ctia Cha toa phién
hop sé& quyét dinh trong trworng hop sé phiéu bang nhau;

The Board of Directors's operation shall comply with the principle of mutual discussion
and voting for opinions. Each member of the Board of Directors has one vote. The
decisions of the Board of Directors are passed on the principle of simple majority. The
vote of the chairperson of the meeting will decide in the case of there is an equal number
of votes;

Céc thanh vién ctia Hoi déng quan tri chiu trach nhiém ca nhan vé phan viéc cia minh
va cung chiu trach nhiém trwdc Pai hdi ddng cb dong, trudc phap ludt vé cac nghi quyét,
quyét dinh cha Hoi ddng quan tri ddi véi sw phat trién ctia Cong ty;

Members of the Board of Directors are personally responsible for their own work and
jointly responsible before the General Meeting of Shareholders, the law to the
resolutions and decisions of the Board of Directors for the development of the Company;
Hoi ddng quan tri giao cho Tdng Giam dbc t6 chirc va diéu hanh viéc thuwe hién cac nghi
quyét, quyét dinh ctia Hoi ddng quan tri;

The Board of Directors assigns the Chief Executive Officer to organize and manage the
implementation of the resolutions and decisions of the Board of Directors;

Thanh vién Hoi ddng quan tri trong qua trinh thwe hién cac nhiém vu ctia minh khéng
c6 quyen truc tiép can thiép vao viéc diéu hanh ctia Ban Diéu hanh, Ban Kiém soat va

cac bd phan, phong, ban trong Coéng ty;
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Members of the Board of Directors in the course of performing their duties do not have
the right to directly intervene in the management of the Board of Management, Board of
Supervisors and the divisions and departments in the Company;

5. Cac thanh vién Hoi déng quan tri chi tham gia thwc hién cac céng viéc thuéc pham vi
diéu hanh trén co s& dé xuét ciia Téng Giam dbc va quyét dinh ctia Hoi déng quan tri.
Members of the Board of Directors shall only participate in the implementation of tasks
within the scope of management based on the proposals of the Chief Executive Officer
and decisions of the Board of Directors.

DPIEU 6. QUAN LY, PIEU HANH CONG TY TRONG THO'I GIAN TONG GIAM BOC Bl MIEN
NHIEM BDEN KHI CHUAN Y TONG GIAM BOC MO

ARTICLE 6. MANAGEMENT AND EXECUTIVE OF THE COMPANY WHEN THE CHIEF
EXECUTIVE OFFICER IS DISMISSED UP TO THE APPOINTMENT OF THE NEW CHIEF
EXECUTIVE OFFICER

Trong trwérng hop Téng Giam déc bi mién nhiém hodc tlr chirc va Téng Giam dbc méi chwa
dwoc bd nhiém va dang ky theo quy dinh cua phap luat thi viéc diéu hanh hoat dong Coéng ty
& cwong vi Téng Giam dbc sé do Chi tich Hoi déng quan tri tam thdi ddm nhan, néu khéng cé
quyét dinh khac ctia Hoi déng quan tri.

In case the dismissal or resignation of the Chief Executive Officer and the new Chief Executive
Officer has not been appointed and registered in accordance with the law, the management of
the activities of the Company under the Chief Executive Officer's capacity will be undertaken
by the Chairman of the Board of the Directors temporarily unless otherwise decided by the
Board of Directors.

CHUONG III.
TO CHU’'C VA HOAT DONG CUA HOI bONG QUAN TRI

CHAPTER III.
ORGANIZATION AND OPERATION OF THE BOARD OF DIRECTORS
PIEU 7. THANH VIEN HOI PONG QUAN TR
ARTICLE 7. MEMBERS OF THE BOARD OF DIRECTORS
1. Hoi ddng quan tri gébm tr 05 (ndm) dén tdi da 11 (mwdi mot) thanh vién véi nhiém ky
t6i da la ndm 05 (nam) va co thé dwoc bau lai véi sb nhiém ky khdng han ché. Sé lwong

thanh vién Hoi dong quan tri ting thoi ky sé do Dai hoi dong c6 dong quyét dinh.
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The Board of Directors consists of from 05 (five) to a maximum of 11 (eleven) members

with a maximum term of office is 5 (five) years and may be re-elected for an unlimited

number of terms. The number of members of the Board of Directors in each period will

be decided by the General Meeting of Shareholders.

2. Thanh vién ctia Hoi ddng quan tri phai dap (rng cac diéu kién sau:

Members of the Board of Directors must meet the following conditions:

2.1.

2.2.

2.3.

2.4,

2.5.

La cb déng ca nhan s& hivu it nhat 5% tdng sé c¢b phan phd théng hodc ngudi
khac c6 trinh d6 chuyén mén, kinh nghiém trong quan ly kinh doanh hoac trong
nganh, nghé kinh doanh chu yéu ctia Céng ty;

Being an individual shareholder owning at least 5% of the total of ordinary shares
or other people with professional qualifications and experience in business
management or the main business lines of the Company;

Hién khong 1a thanh vién Hoi ddng quan tri hodc thanh vién Ban Diéu hanh cua
bat ky moét doanh nghiép khac canh tranh véi Céng ty, trr trwdng hop duoc sy
chép thuan ctia Dai hoi dong cb dong;

Not currently being a member of the Board of Directors or Board of Management
of any other enterprise competing with the Company, unless otherwise approved
by the General Meeting of Shareholders;

C6 da nang lwc phap ly va nang lwc hanh vi, strc khde, cé di kha nang quan ly
va phadm chét dé& hoan thanh nghia vu xay dwng va phat trién Cong ty;

Having the full legal and behavioral capacity, health, management ability, and
quality to fulfill the obligation of building and developing the Company;

Khéng thudc cac trwong hop khdng dwoc phép quan ly doanh nghiép theo quy
dinh tai khodn 2 Diéu 17 cla Luat doanh nghiép, khéng bi truy ctru trach nhiém
hinh sw, dan s, kinh té ho&c bi két an tu ma chwa dwoc x6a an;

Not being fallen into the cases where the enterprise management is not allowed
under Clause 2 of Article 17 of the Law on Enterprise, not being prosecuted for
criminal, civil or economic liability or sentenced to jail but has not yet been
expunged;

Cac diéu kién khac do Pai hdi déng ¢b déng quy dinh déi véi thanh vién Hoi
ddng quan tri vao tirng thoi diém.

Other conditions prescribed by the General Meeting of Shareholders for

members of the Board of Directors from time to time.

3. Thanh vién Ho6i ddng quan tri bi mi&n nhiém, bai nhiém trong cac trwéng hop sau day:
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Members of the Board of Directors shall be dismissed, removed in the following cases:

3.1. Khéng cé du tiéu chuén va diéu kién theo quy dinh ctia Luat Doanh nghiép;
Failure to meet standards and conditions as provided by the Law on Enterprise;

3.2.  Khéng tham gia cac hoat déng ctia Hoi ddng quan tri trong 06 (s&u) thang lién
tuc, trr trung hop béat kha khang;
Failure to participate the activities of the Board of Directors in 06 (six)
consecutive months, except for force majeure;

3.3. Co don xin tr chirc;
Letter of resignation;

3.4.  Bi mi&én nhiém theo Nghi quyét ctia Pai hoi déng cb dong.
Dismissal by a resolution of the General Meeting of Shareholders.

4. Nguwoi dai dién theo Gy quyén cta thanh vién Hoi ddng quan tri

Authorized representatives of members of the Board of Directors

4.1. Trong trwéng hop thanh vién Hoi ddng quan tri vAng mat, thanh vién dé co thé
ctr 01 (mot) dai dién tham dw phién hop va thwc hién cac cong viéc theo pham
vi Gy quyén;
In case of absence of a member of the Board of Directors, such member may

appoint 01 (one) representative to attend the meeting and perform tasks within
the scope of authorization;

4.2.  Nguwoi dai dién theo Gy quyén chi dwoc tham dw hop khi dwoc da sb cac thanh
vién Hoi ddng quan tri con lai chép thuan;

The Authorized representatives may attend the meeting only when approved by
the majority of the remaining members of the Board of Directors;

4.3.  Viéc uy quyén chi duoc coi 1a hop 18 khi dwoc Iap thanh van ban ghi ré ho tén,
dia chi, chirng minh nhan dan/thé can cwéc cong dan cla ngwdi uy quyén va
ngwdi dwoc uy quyén, pham vi uy quyén, thdi han hiéu lwc, chiv ky va dau (néu
c6) cha nguwoi Gy quyén;

The authorization is only considered valid when it is made in writing, clearly
stating the full name, address, information of identity card/citizen identity card of

the principal and agent, the scope of authorization, validity period, signature and

seal (if any) of the principle;
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4.4,

4.5.

4.6.

Khi tham gia phién hop Hoi ddng quan tri, ngwdi dwoc uy quyén phai xuét trinh
gidy uy quyén va ban sao chirng minh thw/thé cdn cwédc cdng dan cho Chu tich
Hoi ddng quan tri hodc Cha toa phién hop;

When participating in a meeting of the Board of Directors, the agent must present
a power of attorney and a copy of the identity card/citizen identity card to the
Chairman of the Board of Directors or the Chairperson of the meeting;

Nguwoi dwoc Gy quyén chi dwoc thuwe hién cac nhiém vu theo pham vi Gy quyén
va chiju trach nhiém ca nhan vé hanh vi va sai pham cia minh nhw mét thanh
vién chinh thirc theo pham vi Gy quyén;

The agent may only perform his/her duties according to the scope of
authorization and take personal responsibility for his/her conduct and
misconduct as an official member according to the scope of authorization;
Thanh vién Hoéi ddng quan tri khong trwc tiép dw hop va khéng thuc hién uy
quyén co thé biéu quyét thdng qua bd phiéu bang van ban theo quy dinh tai diém
6.4 khoan 6 Diéu 10 cGia Quy ché nay.

Members of the Board of Directors who do not attend the meeting in person and
perform the authorization may cast a vote in writing as provided in Clause 6.4 of

Article 10 of this Regulation.

5. Quyén dwoc cung cap thdng tin cia thanh vién Hoi ddng quan tri

Right to be provided information of the Board of Directors' members

5.1.

5.2.

Thanh vién Héi ddng quan tri cd quyén yéu cau Téng Giam dbc, Phé Téng Giam
dbc/Pho Chu tich Piéu hanh Cép cao/Phd Chi tich Biéu hanh, nguoi quan ly
cac don vj trong Cong ty cung clp céc thdng tin, tai liéu vé tinh hinh tai chinh,
hoat déng kinh doanh ctia Céng ty va ctia cac don vi trong Cong ty.

Members of the Board of Directors have the right to request the Chief Executive
Officer, Deputy Chief Executive Officer/Senior Executive Vice Presidents/
Executive Vice Presidents, managers of the units in the Company to provide
information and documents on the financial situation, business operations of the
Company and units in the Company.

Ngwoi quan ly dwoc yéu cau phai cung cap kip thoi, ddy dd va chinh xac cac
thong tin, tai liéu theo yéu cau cta thanh vién Hoi ddng quan tri.

Managers must provide in a timely, complete and accurate manner the

information and documents as required by members of the Board of Directors.

6. Bb sung thanh vién Hoi déng quan tri
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Supplementation of members of the Board of Directors

6.1.

6.2.

Khi téng sb thanh vién Hoi ddng quan tri bi giam qua 1/3 (mét phan ba) so voi
sb quy dinh tai Diéu & Céng ty thi H6i ddng quan tri phai triéu tap hop Dai hoi
ddng cbd déng hoac lay y kién Pai hoi ddng cb déng bang van ban trong thdi han
60 (sau mwoi) ngay, ké tir ngay sé thanh vién bi gidm qua 1/3 (mét phan ba) dé
bau bd sung thanh vién Hoi ddng quan tri;

When the total number of members of the Board of Directors is reduced by more
than 1/3 (one-third) compared to the number stipulated in the Company's
Charter, the Board of Directors must convene a meeting of the General Meeting
of Shareholders or consult the General Meeting of Shareholders in writing within
60 (sixty) days from the date the number of members of the Board of Directors
is reduced by more than 1/3 (one-third) to elect additional members of the Board
of Directors;

Trong cac trwdng hop khac, cudc hop gan nhét cta Pai hoi ddng cd dong sé
bau thanh vién mai dé thay thé cho thanh vién Ho6i ddng quan tri da bi mién
nhiém, bai nhiém.

In other cases, the upcoming meeting of the General Meeting of Shareholders
will elect new members to replace the dismissed or removed members of the

Board of Directors.

Thanh vién kiém nhiém

Concurrent members

Cac thanh vién Hoi ddng quan tri cé thé kiém nhiém cac chirc danh quan ly Cong ty (trir

thanh vién Ban Kiém soat) hodc & cac doanh nghiép khac (trir trwdng hop quy dinh tai

diém 2.2 khoan 2 Diéu 7 Quy ché nay) nhung khéng vi pham céc quy dinh cla Diéu &

Cong ty va quy dinh cta phap luat.

Members of the Board of Directors may hold concurrently managerial positions of the

Company (except for members of the Board of Supervisors) or in other enterprises (except

for the case specified at Clause 2.2 of Article 7 of this Regulation) but not violating the

provisions of the Company's Charter and law.

PIEU 8. CHU TICH HOI PONG QUAN TRI

ARTICLE 8. CHAIRMAN OF THE BOARD OF DIRECTORS

1. H6i déng quan tri bau ra Chu tich Hoi déng quan tri trong s6 thanh vién Hoi ddng quan tri.

Chu tich Hoi déng quan tri 1a Ngudi dai dién theo phap luat ctia Cong ty.
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The Board of Directors elects the Chairman of the Board of Directors among the members

of the Board of Directors. The Chairman of the Board of Directors is the Legal

Representative of the Company.

2. Cha tich H6i déng quan tri c6 cac quyén va nhiém vu sau:

Chairman of the Board of Directors shall have the following rights and duties:

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

Lap chwong trinh ké& hoach hoat déng ctia Hoi ddng quan tri;

Preparing the operation plan of the Board of Directors;

Chuén bj hodc té chirc viéc chuén bi chwong trinh, ndi dung, cac tai liéu phuc
vu cudc hop Hoi ddng quan tri hodc dé 14y y kién cac thanh vién;

Preparing or organizing the preparation of the agenda, content, documents for
the meeting of the Board of Directors or for collecting opinions of members;
Triéu tap va chi toa cac cudc hop Hoi ddng quan tri hodc cha tri thue hién viéc
lay y kién cac thanh vién;

Convening and chairing meetings of the Board of Directors or presiding over the
collection of opinions of members;

Thay mé&t Hoi ddng quan tri ky cac nghi quyét, quyét dinh ctia Hoi déng quan tri;
Being on behalf of the Board of Directors, signing resolutions and decisions of
the Board of Directors;

C6 cac quyén va nghia vu duwoc quy dinh cu thé tai Phu luc sé 01 — Bang co
céu phan cép Gy quyén ban hanh kém theo Quy ché nay;

Having the rights and obligations specified in Annex No. 01 - Matrix of Authority
Delegation enclosed with this Regulation;

Dai dién Coéng ty ky cac hop ddng, giao dich, van ban thudc thAm quyén ctia Hoi
ddng quan tri va/hodc Chu tich Hi déng quan tri theo quy dinh tai Phu luc s 01
— Bang co ciu phan cép Gy quyén ban hanh kém theo Quy ché nay; phé duyét
cac hop déng, van ban dé ay quyén cho Téng Giam dbc ky két;

Representing for the Company to sign contracts, transactions, documents within
the authority of the Board of Directors and/or Chairman of the Board of Directors
in accordance with the provisions in Appendix No. 01 - Matrix of Authority
Delegation enclosed with this Regulation; approving contracts and documents
to authorize the Chief Executive Officer to sign;

Chuén bj chwong trinh, tai liéu phuc vu cudc hop Dai hodi ddng cbd dong, ky gidy

triéu tap hop Dai hdi ddng cd ddng, giao viéc chuan bi cudc hop Pai hoi déng cd

. déng cho cac Tiéu ban gilp viéc;
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2.8.

2.9.

2.10.

2.11.

Preparing the agenda and documents for the General Meeting of Shareholders,
signing document regarding convening of the General Meeting of Shareholders,
assigning the preparation of the General Meeting of Shareholders to the

assisting sub-committees;

Chu toa cudc hop Pai hoi ddng cd dong;

Chairing the General Meeting of Shareholders;

Thay mat Dai hoi ddng cbé déng ky Bién ban hop Dai hoi ddng cd déng, ky ban
hanh cac nghi quyét, quyét dinh cia Dai hoi dong cb déng;

Being on behalf of the General Meeting of Shareholders, signing the Minutes of

the General Meeting of Shareholders, signing and promulgating resolutions and
decisions of the General Meeting of Shareholders;

T4 chire théng qua quyét dinh cta Dai hdi ddng cbé ddng bang hinh thirc 14y y

kién bang van ban:

Organizing the pass of decisions of the General Meeting of Shareholders in the

form of collecting written opinions:

(@) Quyét dinh vé hinh thirc va ndi dung phiéu lay y kién;

Deciding on the form and content of the opinion form;

(b) Té chirc glri phiéu lay y kién kém theo tai liéu lién quan dén tat ca cac cbd
déng coé quyén bidu quyét;

Organizing the sending of opinion form together with related documents to
all shareholders having voting rights;

(c) Té chirc, giam sat viéc kiém phiéu va 1ap bién ban két qua kiém phiéu; Bién
ban két qua kiém phiéu dwoc glri dén cac cbé dong trong thoi han 15 (muwoi
lam) ngay ké tir ngay két thac kiém phiéu.

Organizing and supervising the vote counting and making minutes of vote

counting results; The minutes of results of vote counting shall be sent to

shareholders within 15 (fifteen) days after the end of vote counting.
Theo déi, ddn dbc qua trinh td chirc thuc hién cac nghi quyét, quyét dinh cta
Dai hoi ddng cbd déng va Hoi déng quan tri;
Supervising and urging the process of organizing the implementation of
resolutions and decisions of the General Meeting of Shareholders and the Board

of Directors;

Pé trinh bao cao tai chinh thuwéng nién, bao cao vé tinh hinh chung ctia Cong

 ty, bao cdo kiém toan cla kiém toan vién va bao cao vé quan tri, két qua hoat
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dong ctia Hoi ddng quan trj va tirng thanh vién Hoi ddng quan tri [én cac ¢ dong
tai Dai hoi déng cb dong;
Submitting annual financial statements, reports on the general situation of the
Company, audit reports of auditors and reports on governance, performance of
the Board of Directors and each member of the Board of Directors to
shareholders at the General Meeting of Shareholders;
Cung véi cac Phé Cha tich Hoi ddng quan tri gidi quyét nhivrng tinh hudng cap
thiét clia Cong ty hodc theo dé nghi ctia Téng Giam dbc;
Together with the Deputy Chairman of the Board of Directors, dealing with urgent
situations of the Company or at the request of the Chief Executive Officer;
Phan céng thanh vién Hoéi déng quan tri thdm dinh cac hop dong thudc thadm
quyén phé duyét ciia Hoi déng quan tri truéc khi dwa ra Hoi déng quan tri phé
duyét;
Assigning members of the Board of Directors to appraise the contracts under the
approval authority of the Board of Directors before being approved by the Board
of Directors;
Tuy theo tirng thdi ky, Hoi ddng quan tri co thé phan cép hoac Gy quyén cho
Chu tich Hoi ddng quan tri quyét dinh, phé duyét mot s6 van dé cta Cong ty
(thudc thAm quyén phé duyét ctia Hoi ddng quan tri quy dinh tai Chwong | Quy
ché nay). Viéc phan cép, Gy quyén phai dwoc thye hién bang van ban bao gébm:
From time to time, the Board of Directors may delegate or authorize the
Chairman of the Board of Directors to decide and approve several matters of the
Company (under the approval authority of the Board of Directors as stipulated in
Chapter | of this Regulation). The delegation and authorization must be made in
writing, including:
(a) Céc bién ban, nghi quyét, quyét dinh ctia Hoi déng quan tri;
Minutes, resolutions and decisions of the Board of Directors;
(b) Bang co cAu phan cip Uy quyén gitra Hoi ddng quan tri, Chu tich Hoi dong
quan tri va Tdng Giam dbc Cong ty;
Matrices of authority delegation between the Board of Directors, the Chairman

of the Board of Directors and the Chief Executive Officer of the Company;

(c) Céac van ban phu hop khac.

Other relevant documents.
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2.16. Quyét dinh, phé duyét mét s6 van dé cla cac cong ty thanh vién, cac cong ty
ma CMC Corp c6 phan vén gép duoc quy dinh trong Quy ché quan tri gitbta CMC
Corp va céac cong ty thanh vién va/hodc Bang co ciu phan quyén gitta CMC
Corp va cac cong ty thanh vién, cac cong ty ma CMC Corp c6 vén gop.
Deciding and approving several matters of subsidiaries, the companies in which
CMC Corp has contributed capital specified in the Governance Regulation of
CMC Corp and subsidiaries and/or Matrix of Authority Delegation between CMC
Corp and subsidiaries, the companies to which CMC Corp has contributed
capital.
2.17. Thuwc hién céac cong viéc va nhiém vu khac theo quyét dinh ctia Hoi déng quan
tri.
Other tasks and duties under decision of the Board of Directors.
Trwdng hop Cha tich Hoi ddng quan tri vang mat hodc méat kha nang thuc hién nhiém
vu duoc giao thi 1an lwot Phé Cha tich thuwdng trwc va cac Phé Chi tich khac cia Hoi
ddng quan tri 1a ngudi sé thuwe hién cac quyén va nhiém vu ctia Chu tich Hoi déng quan
tri. Trwong hop Cha tich H&i ddng quan tri, Phé Cha tich Hoi ddng quan tri déu véng
mat hodc mét kha nang thwc hién nhiém vu dwoc giao va khéng cé van ban Gy quyén
cho thanh vién khéc thi cac thanh vién con lai bAu mét ngwdi trong sb ho tam thoi gitr
chirc Cha tich H&i ddng quan tri theo nguyén tac da sé qua ban.
If the Chairman of the Board of Directors is absent or incapable of performing the
assigned duties, the Standing Deputy Chairman and the other Deputy-Chairmen of the
Board of Directors shall, in turn, perform the rights and duties of the Chairman of the
Board of Directors. If the Chairman of the Board of Directors or the Deputy-Chairman of
the Board of Directors are all absent or incapable of performing the assigned tasks and
do not have a power of attorney for other members, the remaining members shall elect
one of the members to be the temporarily Chairman of the Board of Directors according

on a principle of the majority rule.
Chu tich Hoi ddng quan tri hét nhiém ky c6 thé dworc tai ctr.

The Chairman of the Board of Directors may be re-elected if his/her term of office is

expired.
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PIEU 9. CO' CAU TO CHUC VA NHIEM KY HOAT DONG

ARTICLE 9. STRUCTURE OF ORGANIZATION AND TERM OF OFFICE

1. Hoi ddng quan tri gdm: 01 (mdt) Cha tich, 01 (m6t) hodc nhiéu Phé Cha tich va cac
thanh vién Hoi ddng quan tri.
Board of Directors comprises of 01 (one) Chairman, 01 (one) or more Deputy-Chairmen
and members of the Board of Directors.

2. Viéc phan cdéng nhiém vu gilra cac thanh vién phu thuéc vao tinh hinh kinh doanh cta
Cong ty trong tirng thdi ky va do Cha tich Hoi ddng quan tri quyét dinh.
The assignment of duties among members depends on the business situation of the
Company in each period and is decided by the Chairman of the Board of Directors.

3. Nhiém ky ctia Hoi ddng quan tri la 05 (n&m) nam. Viéc b nhiém, mi&n nhiém thanh vién
Hoi déng quan tri do Dai hdi ddng cb déng quyét dinh.
The term of office of the Board of Directors is 05 (five) years. The appointment and
dismissal of members of the Board of Directors is decided by the General Meeting of

Shareholders.

PIEU 10. CAC CUQC HOP HOI BPONG QUAN TRI
ARTICLE 10. MEETINGS OF THE BOARD OF DIRECTORS
1. Hoi déng quan tri hop thueng ky ba (03) thang moét lan.
The Board of Directors holds its regular meeting every three (03) months.
2. Ngoai viéc triéu tap hop thwdng ky, Cha tich Hoi ddng quan tri phai triéu tap hop Hoi
ddng quan tri bat thuweng, khi coé dé nghi bang van ban cuda:
In addition to convening regular meetings, the Chairman of the Board of Directors must
convene an extraordinary meeting of the Board of Directors, upon written request of:
2.1. itnhét 02 (hai) thanh vién Hai ddng quan tri;
At least 02 (two) members of the Board of Directors;
2.2.  Cob dé nghi ctia Ban kiém soéat hoac thanh vién déc lap Hoi ddng quan tri;
The meeting is requested by the Board of Supervisors or independent members

of the Board of Directors;
2.3. Tbng Giam dbc Cong ty hoac it nhat 05 (ndm) ngwdi quan ly khac;

Chief Executive Officer of the Company or at least 05 (five) other managers.
2.4. Khi xét thay can thiét vi loi ich ctia Cong ty va Cb déng.

. When deemed necessary for the benefit of the Company and Shareholders.

] — - - V — — — —\
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Dé nghi phai dwoc 1ap thanh van ban, trong dé néu ré muc dich, van dé can thao luan va

quyét dinh thudc thdm quyén cta Hoi ddng quan tri.

The proposal must be made in writing, clearly stating the purpose, matter to be discussed

and the decision under the authority of the Board of Directors.

3. Thoi gian triéu tap hop Hoi ddng quan tri

Time to convene the meeting of the Board of Directors

3.1.

3.2.

Cudc hop thueng ky: Cha tich Hoi ddng quén tri hodc nguoi triéu tap hop Hoi
ddng quan tri phai glri théng bao mdi hop cho cac thanh vién Hoi ddng quan tri
cham nhét 03 (ba) ngay lam viéc trwdc ngay hop.

Regular meeting: The Chairman of the Board of Directors or the person who
convenes the meeting of the Board of Directors must send a notice of meeting
invitation to the members of the Board of Directors at least 03 (three) working
days before the meeting date.

Thoéng bdo mdi hop phai xac dinh cu thé thoi gian va dia diém hop, chwong
trinh, cac van dé thao luan va quyét dinh. Kém theo théng bao m&i hop phai cé
tai liéu st dung tai cudc hop va phiéu biéu quyét ctia thanh vién.

The notice of the meeting invitation must specify the time and venue of the
meeting, the agenda, the matter to be discussed and decided. Documents used
at the meeting and voting form of members must be attached to the notice of
meeting invitation.

Théng bdo méi hop dwoc gliri bang bwu dién, fax, thw dién ti hodc phwong tién
khac, nhwng phai dam bao dén dwoc dia chi clia tirng thanh vién Hoi ddng quan
tri dwoc dang ky tai Cong ty.

The notice of the meeting is sent via postal mail, facsimile, email or other means,
provided that ensure to reach the address of each member of the Board of
Directors registered at the Company.

Cudc hop bat thwdng: Cha tich Hoi ddng quan tri phai triéu tap hop Hoi ddng
quan tri trong th&i han 07 (bay) ngay lam viéc ké tir ngay nhan dwoc dé nghi
quy dinh tai khoan 2 Diéu nay.

Extraordinary meetting: The Chairman of the Board of Directors must convene
a meeting of the Board of Directors within 07 (seven) working days from the date

of receipt of the request stipulated in Clause 2 of this Article.

Trwdng hop Cha tich khdng triéu tap hop Hoi déng quan tri theo dé nghi thi Ch

tich phai chiu trach nhiém vé nhirng thiét hai xay ra dbi véi Cong ty; ngudi dé
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nghi cé quyén thay thé Chu tich Hoi ddng quan tri triéu tap hop Hoi ddng quan
tri.

In case the Chairman does not convene a meeting of the Board of Directors at
the request, the Chairman must be responsible for damages occurred to the
Company; The requester has the right to convene the meeting of the Board of

Directors, other than the Board of Directors.

3.3. Triéu tap cudc hop lan hai: Trwdng hop khdng cé da s6 thanh vién dy hop theo
quy dinh, cudc hop phai dwoc triéu tap 1an thir hai trong thi han 07 (bay) ngay
ké tlr ngay du dinh hop 1an th& nhat. Cudc hop triéu tap 1an thi hai dwoc tién
hanh néu cé hon mét nira sé thanh vién Hoi ddng quan tri dw hop.

Convening the meeting for the second time: When the quorum is not sufficient
as prescribed, the meeting must be convened for the second time within 07
(seven) days from the intended date of the first meeting. If the quorum for the
second meeting is more than half of the members of the Board of Directors, the

meeting shall be conducted.
4. Nguwoi triéu tap hop Hoi ddng quan tri
Convenor of the meeting of the Board of Directors
Nguwoi triéu tap hop Hoi ddng quan tri [a Cha tich Hoi ddng quan tri. Trwdng hop Ch tich
Hoi ddng quan tri vang mat c6 thé Gy quyén cho Phé Cha tich hodc mét thanh vién khac
ctia Hoi ddng quan tri thay thé.

The convenor of the meeting of the Board of Directors is the Chairman of the Board of
Directors. In case the Chairman is absent, he/she may authorize the Deputy-Chairman or

another member of the Board of Directors.
5. Dia diém hop Héi ddng quan tri
Venue of the meeting of the Board of Directors
Céc cudc hop Hoi ddng quén tri sé duoc tién hanh & dia diém da dang ky cha Céng ty
ho&c dia diém khac tai Viét Nam do nguoi triéu tap hop quyét dinh.
The meetings of the Board of Directors shall be conducted in the registered venue of the

Company or other venue in Vietnam which is decided by the person who convenes the

meeting.
6. Cach thirc tham dw hop Hobi d[‘)ng quan tri
Attending method of the meeting of the Board of Directors

Cac thanh vién Hoi ddng quan tri ¢ thé tham dw hop Hdi ddng quan tri theo cac phwong

thirc sau:
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Members of the Board of Directors may attend the meeting of the Board of Directors in the

following ways:

6.1. Truc tiép tham du hop tai dia diém hop nhw quy dinh tai khoan 5 Diéu nay:;
Direct attending the meeting at the venue as prescribed in Clause 5 of this
Article;

6.2.  Thoéng qua hdi nghj trwc tuyén hodc hinh thirc twong tw khac;

Through online conferencing or other similar forms;

6.3. Uy quyén cho nguoi khac bang van ban dé tham dw hop va dai dién cho minh
trong cudc hop theo cac quy dinh tai khodn 4 Diéu 7 ctia Quy ché nay.
Authorizing others in writing to attend the meeting and represent him/her in the
meeting in accordance with the provisions of Article 7.4 of this Regulation.

6.4. Thanh vién khoéng dy hop cé quyén biéu quyét thong qua bé phiéu bang van
ban. Phiéu biéu quyét phai dwng trong phong bi kin va phai dwoc chuyén dén
Chu tich Hoi ddng quan tri cham nhét mot gio trwdec gid khai mac. Phiéu biéu
quyét chi dwgc mé trwdc sw ching kién cla tat ca nhirng ngudi duw hop.
Non-attending members have the right to vote through a written vote. Votes must
be kept in a sealed envelope and must be delivered to the Chairman of the Board

of Directors at least one hour before the opening time. Votes can only be opened

in the presence of all participants.

PIEU 11. CHU TOA VA BIEU QUYET TRONG CAC CUQC HOP HOI PONG QUAN TRI
ARTICLE 11. CHAIRPERSON AND VOTING IN THE MEETING OF THE BOARD OF
DIRECTORS
1. Cudc hop dwoc tién hanh khi cé tir 3/4 (ba phan tw) tdng sb thanh vién Hoi déng quan
tri hodc ngwdi dwoc thanh vién dé Gy quyén tham du.
The quorum of the meeting is 3/4 (three-fourths) of the total members of the Board of
Directors or the person authorized by that member.
Chu toa cudc hop la Cha tich Hoi ddng quén tri hodc ngwdi dwoc Cha tich Hoi dong
quan tri Gy quyén bang van ban. Trwéng hop Chu tich Hoi ddng quan tri vang mat va
khéng Gy quyén thi cac thanh vién Hoi ddng quan tri tham dw cudc hop bau mot nguoi
lam chu toa cudc hop.

The chairperson of the meeting is the Chairman of the Board of Directors or the person

authorized in writing by the Chairman of the Board of Directors. In case the Chairman
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of the Board of Directors is absent without authorization, the members of the Board of
Directors attending the meeting shall elect one person to chair the meeting.
2. Biéu quyét tai cudc hop Hoi ddng quan tri
Voting in the meeting of the Board of Directors
2.1.  Mbi thanh vién Ho6i ddng quan tri c6 mot phiéu biéu quyét;
Each member of the Board of Directors shall have one vote;

2.2.  Quyét dinh cta Ho6i ddng quan tri dwoc thédng qua theo nguyén tac da sb chép

thuan. Trworng hop sb phiéu ngang nhau thi quyét dinh cudi cung thudc vé phia
cd y kién ctia Chu tich H6i ddng quan tri hodc Chl toa phién hop néu Chu tich
H6i ddng quan tri vang mat;
Decisions of the Board of Directors are passed on the principle of majority votes.
In case of equal votes, the final decision belongs to the side with the opinion of
the Chairman of the Board of Directors or the Chairperson of the meeting if the
Chairman of the Board of Directors is absent;

2.3.  Chico thanh vién Hoi ddng quan tri hodc nguoi dwoc thanh vién Hoi ddng quan
tri Gy quy&n méi cé quyén biéu quyét. Nhixng ngudi dw thinh, khach mei khéng
duwoc biéu quyét;

Only members of the Board of Directors or persons authorized by members of
the Board of Directors may have the right to vote. Audience members and guests
are not allowed to vote;

2.4.  Khi biéu quyét nhirng van dé c6 lien quan dén nhirng giao dich ma thanh vién
Hoi ddng quan tri dw hop hodc ngudi cé lién quan cda ho 1a mét bén tham gia
thi ho khéng cé quyén biéu quyét va khong tinh vao tdng sb biéu quyét.

When voting on matters related to transactions for which a member of the Board
of Directors attends the meeting or his/her related person is a party, such

member has no voting right and is not counted in the total number of votes.

PIEU 12. BIEN BAN HOP HOI BPONG QUAN TRI
ARTICLE 12. MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
1. Hoi ddng quan tri cé T thw ky gilp viéc dé ghi chép ddy da nodi dung cudc hop Hoi ddng
quan tri vao sb bién ban;
The Board of Directors has a secretariat to record all the contents of the meeting of the

Board of Directors into the minutes book;
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2. Bién ban Hoéi ddng quan tri phai lap bang tiéng Viét va cé thé ca bang tiéng nwéc ngoai,

va phai cé cac ndi dung chi yéu sau day:

The minutes of the Board of Directors must be made in Vietnamese and possibly in foreign

languages, and must have the following main contents:

- Tén, dia chi tru s& chinh, sé va ngay cip Gidy chirng nhan dang ky doanh nghiép,
noi dang ky kinh doanh;
Name, address of the head office, number and issuance date of the Enterprise
Registration Certificate, place of business registration;

- Thoi gian, dia diém td chivc phién hop;
Time and venue of the meeting;

- Thanh phan tham dy phién hop (ho, tén tirng thanh vién dy hop hodc ngudi dugc
Gy quyén dw hop; ho, tén cac thanh vién khéng du hop va ly do);
Participants in the meeting (full name of each member attending the meeting or
authorized person to attend the meeting; full name of the non-attending members
and reasons);

- Muc dich, chwong trinh va ndi dung hop;
Purpose, agenda and content of the meeting;

- Céc van dé duwoc thdo luan va biéu quyét tai cudc hop;
Matters discussed and voted on at the meeting;

- Tém tat cac y kién thdo luan, ban bac cla tirng thanh vién du hop theo trinh tw dién
bién ctia cudc hop;
Summary of discussions and discussions of each member attending the meeting in
the order of the progress of the meeting;

- Két qua biéu quyét trong doé ghi rd nhirng thanh vién tan thanh, khong tan thanh va
khéng cé y kién;
The voting result shows members who agree, disagree, and no opinion;

- Cac quyét dinh da dwoc thong qua;
Decisions have been passed;

= Ho, tén, chi ky cGia Cha tich H6i ddng quan tri hodc Chi toa cudc hop

- Full name, signature of the Chairman of The Board of Directors or chair of the
meeting .

- Ho, tén, chi ky cla thw ky Hoi ddng quan tri.
Full name, signature of the Secretariat.

3. Bién ban hop Hoi ddng quan tri va tai liéu s& dung trong cudc hop phai duwoc lwu gil tai

tru s& chinh cta Céng ty.
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Minutes of the meeting of the Board of Directors and documents used during the meeting

must be archived at the Company's head office.

PIEU 13. TRINH TW VA THU TUC LAY Y KIEN HOI PONG QUAN TR| BANG VAN BAN

ARTICLE 13. ORDER AND PROCEDURES FOR COLLECTING WRITTEN OPINIONS OF
THE BOARD OF DIRECTORS

1.

Déi v&i mét sb van dé phat sinh can x& ly ngay, Hoi déng quan tri cé thé quyét dinh
thdng qua viéc 14y y kién bang van ban cla cac thanh vién Hoi ddng quan tri ma khéng
can triéu tap hop;

For a number of arising issues that need to be resolved immediately, the Board of
Directors may decide by collecting written opinions of members of the Board of Directors
without convening a meeting;

Chu tich Hoi ddng quan tri phai gtri phiéu 14y y kién cho cac thanh vién Hoi déng quan
tri cham nhét la 03 (ba) ngay lam viéc trwdc ngay Hoi ddng quan tri théng qua quyét
dinh;

The Chairman of the Board of Directors must send a written opinion form to the
members of the Board of Directors at least 03 (three) working days before the day the
Board of Directors passes the decision;

Theo dung thdi han quy dinh trong phiéu lay y kién, cac thanh vién Héi dong quan tri
phai glri két qua lay y kién bang thw dién t&r hodc ban fax v&i van ban gbc ngay sau dé
dén Cong ty. Cha tich Hoi déng quan tri sé tbng hop két qua lay y kién, 1ap Bién ban
kiém phiéu va théng bao dén tirng thanh vién cta Hoéi ddng quan tri. Quyét dinh duoc
théng qua bang viéc 14y y kién bang van ban co hiéu lwc nhw Quyét dinh tai cuéc hop
Hoi déng quan tri, néu:

Within the time limit specified in the opinion form, members of the Board of Directors
must send the results of opinion by email or facsimile with the original document
immediately afterwards to the Company. The Chairman of the Board of Directors will
summarize the results of the opinion, make a vote counting minutes and notify each
member of the Board of Directors. The decision passed by collecting written opinions is

as effective as the decision at the meeting of the Board of Directors, if:

3.1.  Cotr 3/4 (ba phan tv) tdng sé thanh vién Hoi ddng quan tri tham gia biéu quyét;
3/4 (three-fourths) of the total number of members of the Board of Directors vote;

3.2.  Quyét dinh dwoc da sb tan thanh.

The decision was approved by the majority
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4. Trong trwdng hop hét han quy dinh tai khoan 3 Biéu nay ma Hoi déng quan tri khong thé
théng qua Quyét dinh thi Cha tich Hoi ddng quan tri c6 thé gia han thoi gian lay y kién bang
van ban hoac triéu tap cudc hop Hoi ddng quan tri theo quy dinh tai Diéu 10 Quy ché nay.
If the Board of Directors fails to pass the decision within the time limit prescribed in Clause
3 of this Article, the Chairman of the Board of Directors may extend the time for collecting

written opinions or convening a meeting of the Board of Directors in accordance with Article
10 of this Regulation.

PIEU 14. TRIEN KHAI VA GIAM SAT VIEC THUC HIEN NGHI QUYET CUA HOI BONG
QUAN TRI

ARTICLE 14. IMPLEMENTATION AND SUPERVISION OF THE IMPLEMENTATION OF THE
RESOLUTION OF THE BOARD OF DIRECTORS

1. Sau khi Ho6i ddng quan tri théng qua quyét dinh, Thw ky Hoi ddng quan tri phai gtvi ndi
dung nghi quyét bang vdn ban dén nhirng noi lién quan trong cac dia chi sau day dé

trién khai thuc hién:

After the Board of Directors passes the decision, the Secretary of the Board of Directors
must send the content of the resolution in writing to the relevant places in the following

addresses for implementation:
1.1.  Céc thanh vién Hoi ddng quan tri;
Members of the Board of Directors;
1.2.  Ban Diéu hanh cong ty;
Board of Management of the company;
1.3.  Ban Kiém soat (dé giam sat viéc thuc hién);
Board of Supervisors (to supervise the implementation);
1.4. Cac ca nhan va don vj lién quan.
Relevant individuals and units
2. Chu tich Hoi ddng quan tri va cac thanh vién Hai ddng quan tri khac (néu thay can thiét)
c6 quyén yéu cau Ban Diéu hanh Céng ty hodc cac ca nhan va don vi cé lién quan béo
céo vé viéc thuc hién nghi quyét ctia Hoi ddng quan tri.
The Chairman of the Board of Directors and other members of the Board of Directors (if

necessary) have the right to request the Board of Management of the Company or

relevant individuals and units to report on the implementation of the resolution of the

Board of Directors.
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DIEU 15. LWU GIT TAI LIEU CUA HOI PONG QUAN TR
ARTICLE 15. ARCHIVE DOCUMENTS OF THE BOARD OF DIRECTORS
1. CAc tai liéu sau day phai dwoc lwu gity tai Van phong Hoi déng quan tri tai tru s& Cong
ty:
The following documents must be archived at the Board of Directors’ Office in the
Company'’s office:
~ Sb6 dang ky cb doéng;
Shareholders Book;
- Diéulé Ccoéngty;
Company’s Charter;
~ S6 Bién ban hop Dai hdi ddng cbé déng; Bién ban hop Pai hdi déng cé déng, Phu
luc danh sach cb déng dang ky dw hop, tai liéu ¢ lién quan;
Record of the Meeting Minutes of the General Meeting of Shareholders; meeting
minutes of the General Meeting of Shareholders, meeting registration list of
shareholders, relevant documents;
~ Nghi quyét, quyét dinh da dwoc Dai hoi déng cb dong thdng qua;
Resolution, decision passed by the General Meeting of Shareholders;
~ Phiéu lay y kién cd ddng bang van ban da dwoc tra |, Bién ban kiém phiéu va tai
liéu c6 lien quan glri kém theo phiéu lay y kién;
Answered written opinion form, vote counting minutes and related documents
attached to the opinion form;
~ S6 Bién ban hop Hoi ddng quan tri; Bién ban hop Hdi déng quan tri va tai liéu st
dung trong cuéc hop;
Record of the Meeting Minutes of the Board of Directors; Meeting Minutes of the
Board of Directors and documents used in the meeting;
~ Nghi quyét, quyét dinh ctia Hoi déng quan tri, Chu tich Hoi déng quan tri;
Resolutions and decisions of the Board of Directors, Chairman of the Board of
Directors;
- Phiéu 13y y kién thanh vién Hoi ddng quan tri bang van ban da dwoc tra 1oi, Bién
ban kiém phiéu va tai liéu co lién quan gl kém theo phiéu lay y kién;
Answered written opinion form of the Board of Directors, Minutes of vote counting
and related documents attached to the opinion form;

~ B&o céo quyét toan tai chinh hang nam;

Annual financial statement;
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~ Béo cao hoat ddng hang nam clia Hoi ddng quan tri, Ban Diéu hanh va Ban Kiém
soat Céng ty;
Annual report of the Board of Directors, the Board of Management and the Board
of Supervisors;
~ Céc quy ché ndi bd ctia Cong ty;
Internal regulations of the Company;
- Céc tai liéu, bao cao cla cac Uy ban chuyén mon;
Documents and reports of the professional committees;
~ CA4c tai liéu, to trinh, bdo cdo clia Nguwdi dai dién theo Gy quyén/Nguoi dai dién
phan vén gop tai cac Cong ty thanh vién;
Documents, proposals, reports of the Authorized Representative/Representative of
the capital contribution portion in subsidiaries;
~ Céc quyét dinh, phé duyét cta Hoi ddng quan tri, Cha tich Hoi ddng quan tri, Téng
Giam dbéc Cong ty déi véi Ngwdi dai dién theo Gy quyén/Nguwdi dai dién phan vén
gop clia Cong ty tai cac Cong ty thanh vién;
Decisions and approvals of the Board of Directors, Chairman of the Board of
Directors, Chief Executive Officerof the Company for the Authorized Representative
/ Representative of the Company's capital contribution in the member companies;
- Céc nghi quyét, quyét dinh ctia Chu tich/Chu tich H6i déng thanh vién/Cha tich Hoi
ddng quan tri cac Cong ty thanh vién;
Resolutions and decisions of the Chairman/Chairman of the Members'
Committee/Chairman of the Board of Directors of subsidiaries;
- Cac tai liéu khac co lién quan.
Other relevant documents
2. Tai liéu, thong tin thudc dién bao mat dwoc Iwu gilr tai van phong Hoi déng quan tri
duwoc bado mat theo quy dinh clia Hoi ddng quan tri. Céc tai liéu théng tin dworc cung cép
theo yé&u cau riéng cla thanh vién Hoi déng quan tri phai 1a nhirng tai liéu, thong tin lién
quan dén nhiém vu va quyén han cia thanh vién do.
Documents and information classified as confidential archived at the Board of Directors'
office are kept confidential in accordance with regulations of the Board of Directors.
Information and documents provided at the request of members of the Board of
Directors must be documents and information related to the duties and powers of that

member.
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PIEU 16. CAC UY BAN CHUYEN MON

ARTICLE 16. PROFESSIONAL COMMITTEES

1. Uy ban chuyén méon Ia b phan gitp viéc cho Hoi ddng quan tri, dwoc quyét dinh thanh
lap b&i Hoi ddng quan tri. Thanh vién Uy ban chuyén mén cé thé bao gébm cac thanh
vién Hoi ddng quan tri, thanh vién Ban Diéu hanh cé ndng lwc chuyén mén lién quan,
cac chuyén gia tw van cao cép, cac quan ly hodc chuyén vién cla Cong ty hodc cong
ty thanh vién. Mét trong sb cac thanh vién Hdi déng quan tri phu trach mang lién quan
dwoc bd nhiém lam Cha tich Uy ban chuy&n mén.
The Professional Committee is an assisting body for the Board of Directors, which is
decided to be established by the Board of Directors. Members of the Professional
Committee may include members of the Board of Directors, members of the Board of
Management with relevant professional qualifications, senior consultants, managers or
experts of the Company or subsidiaries. One of the members of the Board of Directors
in charge of the relevant area is appointed as Chairman of the Professional Committee.

2. Uy ban chuyén mén c6 trach nhiém tw van, phan bién cac van dé Ién (nhw chién lwoc,
dau tw I&n, nhan sw, thu nhap lanh dao, dao dirc va ky luat) triwére khi trinh 1én Hoi déng
quan tri. Nhiém vu, quyén han cta cac Uy ban chuyén mén dwoc can c theo quyét
dinh thanh 1ap va theo nhu cau cong viéc cula tirng thoi ky.
The Professional Committee is responsible for advising and debating of issues (such as
strategy, big investments, personnel, leadership income, ethics, and discipline) before
submitting to the Board of Directors. Duties and powers of the Professional Committees
are based on the establishment decision and the needs from time to time.

3. Uy ban chuyén mén giai thé sau khi két thic cong viéc hodc theo quyét dinh ctia Hoi
ddng quan tri.
The Professional Committee is dissolved after finishing the work or according to the

decision of the Board of Directors.

DPIEU 17. VAN PHONG HOQOI DPONG QUAN TRI

ARTICLE 17. THE BOARD OF DIRECTORS’ OFFICE

1. Bién ché cha Van phong Hoi ddng quan tri do Ch tich Hoi ddng quan tri quyét dinh.
Personnel of the Board of Directors’ Office is decided by the Chairman of the Board of
Directors.

2. Nhiém vu ctia Van phong Hoi ddng quan tri:

Duties of the Board of Directors’ Office:
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Gilp Hoi ddng quan trj té chirc cudc hop Pai hoi ddng cb dong:

Assisting the Board of Directors to organize the meeting of the General Meeting of
Shareholders:

Chon dia diém phu hop, phong hop da diéu kién chd ngdi, anh sang, am thanh, thiét
bi ghi am, ghi hinh.

Choosing venue, meeting room that meet the conditions of seats, light, sound, sound
recorder, video recorder.

Kiém tra tw cach dai biéu.

Verifying the participant's status.

Thuc hién kiém phiéu ky hop Dai hoi déng cb dong.

Counting vote in the meeting of General Meeting of Shareholders.

Chuén bj tai liéu gri kém théng bao triéu tap Dai hoi déng cd déng theo Sb dang ky
cb dong.

Preparing documents enclosed with invitation letter of the meeting of the General
Meeting of Shareholders per Shareholder Book.

Giup Cha tich Héi ddng quan tri diéu khién cudc hop Dai hdi dong cb déng:

Assisting Chairman of the Board of Directors to chair the meeting of the General
Meeting of Shareholders:

Lap bién ban cudc hop Pai hoi déng cb dong.

Preparing minutes of the meeting of the General Meeting of Shareholders.

Dw thao nghi quyét Dai hodi dong cb dong.

Drafting resolution of the General Meeting of Shareholders.

Gilp Héi déng quan tri té chirc cude hop Hoi ddng quan tri, 1ap bién ban cudc hop Hoi
ddng quan tri.

Assisting the Board of Directors to organize the meeting of the Board of Directors,
preparing minutes of the meeting of the Board of Directors.

Gitp Ban Kiém soat t6 chirc cudc hop Ban Kiém soat va 1ap bién ban cudc hop Ban
Kiém soat (néu co).

Assisting the Board of Supervisors to organize the meeting of the Board of
Supervisors, preparing minutes of the meeting of the Board of Supervisors (if any).

Hb tro cac Uy ban trwc thudc Hoi ddng quan tri td chire cac cudc hop, 1ap bién ban

cudc hop, soan thdo cac van ban, nghi quyét, quyét dinh ctia Hoi ddng quan tri.
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Assisting the committees under the Board of Directors to organize meetings, preparing
meeting minutes, documents, resolutions, and decisions of the Board of Directors.

2.6. Tiép nhan céc tai liéu xin y kién Hoi ddng quan tri tr Ban Diéu hanh Cong ty, Nguoi
dai dién theo Gy quyén/Nguwoi dai dién phan vén gop ciia Céng ty tai cac cong ty thanh
vién ho&c Téng Giam dbc cac cong ty thanh vién (trong trworng hop xin y kién vuot
cap). Trién khai viéc xin y kién cac cap c6 thdm quyén theo quy dinh tai cac Bang co
cAu phan cép - Gy quyén.
Receiving documents for the opinion of the Board of Directors from the Board of
Management of the Company, Authorized Representative/Representative of the
Company's capital contribution in subsidiaries or Chief Executive Officers of
subsidiaries (in case of seeking opinions from the higher levels). Implementation of
the consultation of competent authorities as prescribed in the Matrix of Authority
Delegation.

2.7. Thwc hién cac cong viéc khac theo Bang moé ta chirc nang nhiém vu va theo phan
cong, chi dao ctia Chu tich Hoi ddng quan tri theo tirng thoi ky.
Performing other tasks according to the description of functions and duties, and the
assignment, direction of the Chairman of the Board of Directors from time to time.

2.8. Lwu tri¥ thdng tin Cong ty: toan bd cac tai liéu ctia Hoi ddng quan tri, Uy ban chuyén
mén dwoc quy dinh tai Diéu 15 clia Quy ché nay va cac tai liéu can thiét khac.
Storing of the Company's information: all documents of the Board of Directors, the
Professional Committee specified in Article 15 of this Regulation and other necessary
documents.

2.9. Cung c4p thong tin cho thanh vién Hoi déng quan tri, Tdng Giam dbc, Ban Kiém soat,
cac co quan nha nuéc co thdm quyeén.
Providing information to members of the Board of Directors, Chief Executive Officer,

Board of Supervisors and competent state authorities.

DPIEU 18. PAM BAO VAT CHAT CHO HOAT BDONG CUA HOI PONG QUAN TRI
ARTICLE 18. ENSURING MATERIALS FOR THE OPERATION OF THE BOARD OF
DIRECTORS
1. Hoi ddng quan tri st dung bd may va phwong tién vat chat ky thuat ctia Cong ty dé thuc
hién chirc nang quan ly Cong ty.
The Board of Directors uses the apparatus and material and technical facilities of the

Company to perform the management functions of the Company.
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2. Hoi ddng quan tri dwoc st dung con diu clia Cong ty dé dong dau cac tai liéu cta Hoi

ddng quan tri, bao gdm nhwng khong han ché &:

The Board of Directors may use the Company's seal to affix seal on the documents of

the Board of Directors, including but not limited to:

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

2.9.

Diéu 1& Coéng ty;

Company's Charter;

Sb dang ky cb dong; cd phiéu hodc hinh thirc khac; cac bién ban va gidy to
chuyén nhwong cb phiéu;

Shareholders Book; share certificate or other forms; shares transfer records and
papers;

Sb Bién ban hop Dai hoi ddng cb déng; Bién ban hop Dai hdi déng c¢d déng, Phu
luc danh sach cb déng dang ky dw hop, tai liéu cé lién quan;

Minutes record of the meeting of the General Meeting of Shareholders; meeting

minutes of the General Meeting of Shareholders, meeting registration list of

shareholders to attend the meeting, related documents;

Nghi quyét, quyét dinh ctia Dai hoi déng cb doéng;

Resolutions and decisions of the General Meeting of Shareholders;

Phiéu lay y kién cb dong va tai liéu co lién quan, bién ban kiém phiéu;

Opinion form and related documents, vote counting minutes;

Sb Bién ban hop Hoi ddng quan tri; Bién ban hop Hoi dong quén tri va tai liéu
st dung trong cuéc hop;

Minutes record of the meeting of the Board of Directors; meeting minutes of the

Board of Directors and documents used in the meeting;

Nghi quyét, quyét dinh, théng bao clia Hoi ddng quan tri;

Resolutions, decisions, and notices of the Board of Directors;

Phiéu lay y kién thanh vién Hoi déng quan tri va tai liéu co lién quan, bién ban
kiém phiéu;

Opinion form of members of the Board of Directors and related documents, vote
counting minutes;

CAc tai liéu khac theo quyét dinh ctia Hoi déng quan tri.

Other documents as decided by the Board of Directors.
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3. Phong Hanh Chinh Céng ty cé trach nhiém nhan va chuyén céac tai liéu ctia Hoi

ddng quan tri. Nhirng van ban thudc trach nhiém x& ly ctia Hoi déng quan tri
dwoc glvi téi HOi ddng quan tri.

The Company's Administration Department is responsible for receiving and
delivering documents of the Board of Directors. Documents under the
management responsibility of the Board of Directors are sent to the Board of

Directors.

PIEU 19. KINH PHi HOAT PONG CUA HOI DPONG QUAN TRI, CHE PO CONG TAC PHi,
THU LAO, TIEN LWONG VA LOQ'I iCH KHAC CUA CAC THANH VIEN HOI BONG QUAN
TRI
ARTICLE 19. OPERATING FUNDS OF THE BOARD OF DIRECTORS, POLICIES OF
BUSINESS TRIP EXPENSES, REMUNERATION, SALARY AND OTHER BENEFITS OF
MEMBERS OF THE BOARD OF DIRECTORS
1. Viéc chi tiéu clia Hoi ddng quan tri phai tuan thd nhixng nguyén tac sau:
The spending of the Board of Directors must comply with the following principles:
1.1.  Phuc vu cdng viéc quan ly bao gébm:
Serving management work included:
a) Chi phi cac cudc hop Hoi ddng quan tri, chi phi di lai, &n & trong thoi gian
hop;
Expenses of meetings of the Board of Directors, expenses for travel,
accommodation during the meeting time;
b) Chi phi tim kiém thij trwéng: Thanh vién Hoi ddng quan tri di cong tac trong
va ngoai nwéc phai dwoc Cha tich Hoi ddng quan tri chép thuan;
Market search expenses: Members of the Board of Directors going on
business trips within Vietnam and abroad must be approved by the
Chairman of the Board of Directors;
c) Chiphitw van;
Consulting expenses
1.2.  Thiét thuc, hiéu qua, tiét kiém.
Practical, efficient, economical.

1.3.  Dam bao thu lao twong xtrng cho cac chirc danh trong Hoi ddng quan tri theo

két qua va hiéu qua kinh doanh.
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Ensuring adequate remuneration for the titles of the Board of Directors according

to business results and efficiency.

1.4.  Cha tich Hoi ddng quan tri quyét dinh phé duyét cac khoan chi phuc vu cho hoat
doéng clia Hoi ddng quan tri.
The Chairman of the Board of Directors decides to approve the expenses for the
activities of the Board of Directors.
2. Ché d6 cong tac phi va tiép khach cla cac thanh vién Hoi ddng quan tri

The policies of business trip expenses and reception of members of the Board of

Directors

2.1

Céc thanh vién Hoéi déng quan tri di cdng tac nwéc ngoai phuc vu cho cac hoat
doéng ctia Cong ty phai cé chwong trinh céng tac cu thé va phai dwoc Cha tich
H6i ddng quan tri phé duyét. Thanh vién Hoéi ddng quan tri di cdng tac, néu cé
yéu cau, Tédng Giam ddc sé cé trach nhiém bb tri can bd nhan vién lién quan di
cung.

The members of the Board of Directors who travel abroad for the activities of the
Company must have a specific working program and must be approved by the
Chairman of the Board of Directors. If a member of the Board of Directors goes
on a business trip, the Chief Executive Officer will be responsible for arranging

relevant staff to accompany.

2.2.  Ché do cong tac phi, tiép khach va dién thoai di ddng dwoc thwe hién theo cac
ché d6 danh cho lanh dao Céng ty.
Policies for business trip expenses, guest reception, and mobile phone are
implemented according to the policies for the Company's leaders.
3. Thu lao, tién lwong va loi ich khac ctia cac Thanh vién Hoi ddng quan tri

Remuneration, wages and other benefits of members of the Board of Directors

3.1.

Thanh vién Hoi ddng quan tri dwoc hwdng thu lao céng viéc va tién thudng. Hoi
ddng quan tri dw tinh mirc thu lao cho tirng thanh vién theo nguyén téc nhét tri.
Tbng murc thu lao ctia Hoi ddng quan tri do Dai hdi déng cd ddng quyét dinh tai
cuéc hop thwdng nién.

Members of the Board of Directors are entitled to remuneration and bonus. The
Board of Directors estimates the remuneration for each member on the principle
of unanimity. The total remuneration of the Board of Directors is decided by the

General Meeting of Shareholders at the annual meeting.




Quan Cau G

CMC CORPORATION Tel: +8424. 3795 8668 | Fax: +8424. 3795 8989 Tel: +8428. 3833 0579 | Fax: +8428. 3833 0580

Khat khao chinh phuc thé gidi s6 www.cmc.com.vn

‘ V" ' Tru sé: Tang 17, CMC Tower, 11 phé Duy Tan Chi nhdnh: 111-121 Ngé Gia Tu
Phu Dich Vong Hau, G siay, Ha Noi Phudng 2, Quan 10, Thanh Phd HS Chi Min!

3.2.  Thu lao cla thanh vién Hoi déng quan tri dwoc tinh vao chi phi kinh doanh cla

Co6ng ty theo quy dinh cla phap luat vé thué thu nhap doanh nghiép va phai
dwoc thé hién thanh muc riéng trong bao céo tai chinh hdng ndm ctia Céng ty,
phai béo cao Dai hoi ddng cb déng tai cudc hop thwdng nién.
Remuneration of the members of the Board of Directors is included in the
Company's business expenses in accordance with the law on corporate income
tax and must be presented in a separate section of the Company's annual
financial statements and must report to the General Meeting of Shareholders at
the annual meeting.

3.3.  Thanh vién kiém nhiém ngoai hwédng lwong va lgi ich tr chirc danh kiém nhiém
con dwoc hwdng thu lao véi tw cach la thanh vién Hoi ddng quan tri.
Concurrent members, apart from salaries and benefits from concurrent titles,
shall also enjoy remuneration as members of the Board of Directors.

4. Diéu kién lam viéc

Working conditions

Van phong lam viéc ctia Cha tich Hoi ddng quan tri, cac thanh vién Hai ddng quan tri,

thw ky va tro' ly gidp viéc, phong hop bé tri tai tru sé ciia Cong ty. Phwong tién 1am viéc,

van phong pham duwoc trang bi theo nhu cau lam viéc, bado dam cbng viéc duoc thuc
hién hiéu qua.

The office of the Chairman of the Board of Directors, the members of the Board of

Directors, the secretary and assistant, the meeting room are located at the head office

of the Company. Working facilities, stationery are equipped according to the working

needs, ensuring the work is done effectively.

CHUONG IV.
PIEU KHOAN THI HANH

CHAPTER IV.
ENFORCEMENT PROVISION

PIEU 20. HIEU LYC THI HANH

ARTICLE 20. VALIDITY

Quy ché nay c6 hiéu luc tlr ngay ban hanh. Cha tich Hoi déng quan tri cé trach nhiém giri Quy
ché nay dén cac ca nhan va don vi lién quan.

This Regulation shall take effect from the date of issuance. Chairman of the Board of Directors

is in charge of sending this Regulation to the relevant individuals and units.
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PIEU 21. SU’A BOI, BO SUNG QUY CHE
ARTICLE 21. AMENDMENT AND SUPPLEMENTATION
1. Trong qua trinh thwc hién Quy ché nay, Hoi ddng quan tri s& quyét dinh viéc sira ddi,

bd sung, thay thé cac quy dinh ctia Quy ché nay cho phu hop véi thuc té hoat dong cia
Hoi ddng quan tri véi muc tiéu phuc vu tdt nhat cho cac hoat ddng kinh doanh ctia Cong
ty.
In the course of implementing this Regulation, the Board of Directors shall decide to
amend, supplement and replace the provisions of this Regulation to be in compliance
with the actual operation of the Board of Directors with the objectives of best serving for
business activities of the Company.

2. Trong trwdng hop cac quy dinh tai Diéu 1& Céng ty c6 lién quan dén Héi ddng quan tri
thay déi thi Quy ché nay ciing dwoc stra ddi, bd sung theo Didu & Cong ty.
In cases where the provisions of the Company's Charter related to the Board of Directors
are changed, this Regulation is also amended and supplemented in accordance with

the Company's Charter.

Noi nhan: TM. HOI PONG QUAN TRI
- CAc thanh vién Héi déng quan tri;
Téng Giam déc:; ON BEHALF OF THE BOARD OF DIRECTORS

Ban Kiém soét (néu co);

Lwu Van phong Hoéi déng quén tri, Van
phong Téng Giam déc;

Lwu hé so Céng ty.

Receipients:
- Members of the Board of Directors;

Chu tich/ Chairman

- Chief Executive Officer;
- Board of Supervisors (if any);

- To archive in Office of the Board of Directors

and Office of the Chief Executive Officer; Nguyen Trung Chinh

- To archive in the Company’s documents.
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Phu luc sé 01. BANG CO CAU PHAN CAP UY QUYEN TAI CONG TY CO PHAN TAP
DOAN CONG NGHE CMC

Appendix No. 01. Matrix of authority delegation of CMC CORPORATION
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Phu luc s6 02
Appendix 02

GIAI THICH TU NG
DEFINITION
Quyét dinh (danh tlr) la v&n ban cla cap cé thAm quyén dé ra, xac dinh céach thirc, bién phap,
phwong an dé giai quyét hodc thwc hién mét van dé, hodc ban hanh mét van ban maoi. (Pa
néu trong Quy ché ban hanh van ban).

Decision (noun) is a document issued by a competent authority, defines ways, measures and
options to solve or implement a problem, or issue a new document. (As provided in the

Regulation on promulgation of documents).

Quyét dinh (d6ng ti¥) 1a hanh ddng cta cap cé thdm quyén xac dinh cach thirc, bién phap,
phwong an dé giai quyét, thwc hién hodc x Iy sw viéc.
Decide (verb) is the act of a competent authority determining the way, measures and plans to

resolve, implement or handle the incident.

Phé duyét (dong ttr) 1a hanh déng cla cap c6 thdm quyén thé hién sy nhét tri véi van dé duoc
dwa ra.

Approve (verb) is the act of the authorities expressing agreement with the given issue.

Théng qua (ddng tir) 1a hanh déng cla cap cé thdm quyén thé hién sw nhét tri véi van dé
dwoc duwa ra.

Adopt (verb) is the act of a competent authority expressing agreement with the given issue.

Chi dao (dong tir) 1a hanh ddng ctia cap trén huéng dan cap duwéi cach thire hoat dong,
thwe hién cong viéc; xac dinh phwong hwéng giai quyét van dé.

Instruct (verb) is the act of a superior instructing a subordinate the method for operation and

performance of the work; determining the direction to solve the problem.




