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CMC CORPORATION 

BAO CÁO CUA HQI BONG QUAN Tifi 

REPORT OF THE BOARD OF DIRECTORS 

I. BANH GIA yE CAC MJLT HO1AT BONG CUA CONG TY NAM 2021 
ASSESSMENT ON THE OPERATION OF THE COMPANY IN 2021 

I Kt qua kinh doanh nàm 2021 
Business results 2021 
Näm 2021, sir  bUng phat manh  cüa Ian song Covid-19 IAn thir tu cüng vài các dçit phong tOa 
nghiem ngt, giãn each kéo dài (de bit là qu2 11112021) trên toàn quc dà gay ãnh htrng nng 
n ti toàn b nn kinh th dc bit là ng1.ri dan và các doanh nghip. Song, trixâc nhng khó 
khan thách thc, Cong ty C phAn Tp doàn Cong ngh CMC (CMC) vn dt duqe nhng thành 
tm dang ghi nh.n. Theo dO, CMC thirc hin chi tiêu doanh thu và lqi nhun Di hi dng c 
dông cia thông qua dAu näm vâi kt qua nhix sau: 
In 2021, the strong outbreak of the fourth Covid-19 wave along with strict blockades and 

prolonged social distancing (especially in the third quarter of 2021) across the country had a 
heavy impact on the whole economy, especially citizen and businesses. However, in the face of 
difficulties and challenges, CMC Corporation (CMC) still reached remarkable achievements. 

Specifically, CMC implemented the revenue and profit targets approved by the General Meeting 

of Shareholders at the beginning of the year with the following results: 

Tng doanh thu thuAn hçp thAt (sau loti trir doanh thu các cong ty lien kt và nOi  b) dt 
6.290 t' dng, tang 21% so vOi näm 2020 và d$ 103 % k hoch. 

Total consolidated net revenue (after excluding revenue from joint venture and 
Subsidiaries) reached VND 6,290 billion, increased 21% compared to 2020 and reached 
103% of the plan. 

Lçvi nhuan truâc thud hçrp nhAt dt 3 68,7 t)' dng; tAng trumg 27% so vâi nAm 2020, vA 
dat 106% k hoch nAm. Lçii nhun sau thud hçp nhAt 3 17,7 t dng, dt 115% kê hoch 
nAm và tang truâng 32% so vói nAm 2020. Lçi nhun sau thu cUa cong ty mc 241,5 t', 

tAng truâng 38% so vâi nAm 2020. 

Consolidated profit before tax reached 368.7 billion Dong; increased 27% compared to 
2020, and reached 106% of the year plan. Consolidated profit after tax is 317.7 billion 
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dong, reached 115% of the year plan and increased by 32% compared to 2020. Holding 
company's profit after tax is 241.5 billion, increased 38% compared to 2020 

EPS dt 2,142 ding. 

EPS reached 2,142 dong 

Tng s6 nhân sir tài 31/3/2022: 4.654 nhân sir (bao g&m Cong ty NetNam) 

Total number of employees as of March 31, 2022: 4,654 employees (including NetNam 
Company) 

Trong näm 2021, CMC khng djnh thrçic vi th dn dt chuyn di s6 và di mài sang tto trên 
thj trir?mg trong va ngoài nuó'c thông qua các hot dng kinh doanh chü lirc & ba kh6i: Djch vii 
Vin thông; Cong ngh & Giãi pháp; Kinh doanh Quc th. CMC luôn coi sIr mnh clia mInh là 
to dirng ra nhUng h thng nn tang, djch vii, giãi pháp s6 giüp cãc doanh nghip khãc khai thác 
di.rqc sIre mnh cüa nn kinh th s6 d to ra sir  thành cong cüa chInh doanh nghip 
In 2021, CMC affirms its leading position in digital transformation and innovation in domestic 
and foreign markets through key business activities in three blocks: Telecommunications 
services; Technology & Solutions; Global bussiness. CMC always considers its mission to 
create digital platforms, services and solutions to help other businesses exploit the power of the 
digital economy to create their own success. 

2. Hot dng nghiên cfru phát trin 
Research and development activities 
Nãm 2021, CMC tip tile  d.y mnh cac hot dng nghiên ci'ru, phat trin cac giài pháp cong 
ngh, djch vii  ehuyn di s Made by CMC va nhan di.rçrc nhiu giài thung uy tin, cO th k 
dn nhu: 
In 2021, CMC has continued to promote research and development activities of technology 
solutions, digital transformation services Made by CMC and received many prestigious awards, 
such as: 

•:• Nn tang Cloud cüa CMC dtt thiu giài thisIrng uy tin 
Cloud platform of CMC won many prestigious awards 
Nn tang Din toán dam may CMC Cloud do Tap doàn Cong ngh CMC phát trin 19t 
Top 10 nn tang s xut sc nht Make in Viet Nam, ben cnh do CMC Cloud cflng là 
nn tang dam may "nOng c6t" trong chin h.rçic thüc dy chuyn di s quc gia cUa B 
Thông tin & Truyn thông. 
The CMC Cloud Platform developed by CMC Technology Group is in the Top 10 Best 
Digital Platforms Make in Vietnam, besides, CMC Cloud is also the "core" cloud 
platform in the promotion strategy. national digital transformation of the Ministry of 
Information & Communications. 
CMC Cloud &rgc CMC Telecom — cong ty thành viên thuc Tp doàn Cong ngh CMC 
nghien clru và phát trin dira  trên nn tang din toán dam may, sIr dicing cong ngh mr 

1mg dung Infrastructure as code. 
CMC Cloud is researched and developed by CMC Telecom - a subsidiary of CMC 
Corporation based on cloud platform, applies Infrastructure as code technology. 
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CMC Telecom cQng dâ duçc Tp chI IFM (International Finance Magazine) cong nhn 
là "Nhà cung cp Djch vii Cloud Sang to nht 2020" (Most Innovative Cloud Service 
Provider), "Nn tang da dam may tót nht Vit Nam 2021" (Best Multi-Cloud Platform) 
nh?i khâ näng k& n6i tr%rc tip và quàn trj dng thai 3 djch vii din toán dm may hang 
du th giài là Google Cloud, Microsoft Azure và Amazon Web Service. 
CMC Telecom was honored by IFM Magazine (International Finance Magazine) as 
"Most Innovative Cloud Service Provider 2020", "Best Multi-Cloud Platform in Vietnam 
2021 "; "Best Multi-Cloud Platform in Vietnam 2021 "for the ability to dfrectly connect 
and simultaneously manage the world's top 3 cloud services: Google Cloud, Microsoft 
Azure and Amazon Web Service. 

+ C-Contract - Giãi pháp Hçip dng din tlr nm trong top 10 giãi pháp s xut sc nht 
nAm 2021 tti giãi thrnmg Make in Vit Nam cüa BQ Thông tin & Truyn thông 
Giái phap hqp dng din tlr do Tng cong ty Cong ngh va Giãi pháp CMC (CMC TS) 
trirc tiêp nghiên clru và phát triên nhàm phiic vii nhu câu so hóa, ti.j dng hóa quy trInh 
k2 kêt hçip dông din tlr, chlrng tr din tlr cüa mci to chlrc, doanh nghip trên da nén 
tang: may tinh, din thoi thông minh, may tInh bang. Hçip dong dint1r C-Contract dáp 
1mg nhu câu k so da dng: ttr giao djch giüa các cá nhân vâi nhau, den chInh quyên so, 

ngân hang so, giao djch chlrng khoan, bào hiêm,... Giãi phap di.rgc hang tram doanh 
nghip lón nhtr Pepsi, Aha move, Giao hang nhanh,... tin ti.räng sIr d%ing. 
C-Contract - Electronic Contract Solution has been in the top 10 best digital solutions in 
2021 at the Make in Vietnam award of the Ministry of Information and Communications 
Electronic contract solution was researched and developed by CMC Technology and 
Solutions Corporation (CMC TS) to serve the needs of digitizing and automating the 
process of signing electronic contracts and electronic documents of all organizations 
and businesses on multiple platforms: computers, smartphones, tablets. C-Contract 
meets diverse digital signing needs: transactions between individuals, digital 
government, digital banking, securities transactions, insurance, etc. The solution has 
been trusted to use by hundreds of businesses such as: Pepsi, Aha move, Fast delivery, 
etc. 

• Giãi pháp nhn din khuôn mt thông minh — CIVAMS 
CMC Intelligent Video Analytics and Management System - CIVA MS 
CIVAMS là giài phap nhn din khuôn mt do Vin Nghiên clru 1mg ding CMC (CIST) 
— Tp doàn CMC nghien clru va phát trin, vâi nhung tInh näng vuçrt tri, di d.0 thj 

trll?mg v d nhy va chInh xác. H thng h trq nhn din gucrng mt có deo khu trang, 

kim tra than nhiêt, cãnh báo an toàn... giüp chuyn di s6 cong tác quàn l nhân sJr, 
giam sat an ninh, quàn l vào va ra tai  các tôa nhà. CIVAMS dA dugc lap dt ti Uy ban 

Nhân dan Thành ph6 Ha Ni, toà nhà CMC Ha NOi  và B Tài nguyen Môi trueing. 

CIVAMS is a facial recognition solution researched and developed by CMC Institute of 
Science and Technology (CIST) which has outstanding features, leads the market in 
terms of sensitivity and accuracy. The system supports facial recognition with masks, 
temperature checks, safety warnings, etc. to help convert the personnel management, 
security monitoring, and entry and exit management in buildings. CIVAMS has been 
installed at the Hanoi People's Committee, CMC Tower in Hanoi and the Ministry of 
Natural Resources and Environment. 
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•• Dc bit, H sinh thai h tang ma cho To chirc và Doanh nghip C.0pe2n dang trong 

nht?ng buàc hoàn thin cui cüng c1 cO th cung cp giãi pháp, djch vi chuyn di s6 
toàn din cho cac t chCrc, doanh nghip trong và ngoài rn,ràc. 
Especially, the CMC Open Platform Ecosystem for Enterprise C. 0pe2n is in the final 
stages of completion to be able to provide comprehensive digital transformation 
solutions and services for organizations and businesses in the Viet Nam and abroad. 

a Bwc chân vào linh vtrc Giáo duc dào tao 
Entering the field of Education and Training 

Ben cnh các hot dng kinh doanh chU lc ba kh6i: Djch vii Vin thông; Cong ngh & Giâi 
phap; Kinh doanh Qu6c t& CMC dA buàc du d.t nn móng cho hot dng Giáo dic dào to ma 
khOi dAu là thi.rang vii du tu vào Truang Di h9c A Châu. 
Besides the main business activities in three blocks: Telecommunications services; Technology 

& Solutions; Global business, CMC has initially laid the foundation for Education and training 
field, starting with the investment deal in A Chau University. 
Dira trén khu hiu "Hizàng tâi Giáo d%lc Khai phOng, Huóng tâi Giáo diic Vj Nhân sinh", hot 
dQng du tu vào truOng Di hçc A Châu nm trong chin hrçc phát frin lâu dài, th hin si chü 
trQng du tu cho linh vic giáo diic trén nhiu phucmg din cUa CMC. Theo do, CMC sê tr& 
thành nhà d.0 tu chin krçic vào Tnr?mg Di h90 A Châu, dng th?i hçp tác xây dirng chisang 
trInh dào to nhOm ngành chü lrc cUa thai di cong ngh 4.0 dt tiêu chun chit hrqng qu6c t. 
Day duc xem là mOt  buâc tin lan trong thm nhIn phát trin lâu dài cüa tp doàn, không chi 
dáp üng các nhu cu thrc t cUa doanh nghip ma cOn mang li nhng giá trj v mt con nguai 
cho xã hôi. 
Based on the slogan "Towards Liberal Education, Towards Education for Humanity", the 

investment in A Chau University is the first step of the long-term development strategy, showing 

our desire on investment in the field of multifaceted  education. Accordingly, CMC will become a 

strategic investor in A Chau University, and at the same time cooperate in establishing training 
programs for key majors of the 4.0 technology era to meet international quality standards. This 
is considered as a big step in the long-term development vision of the corporation, which not 
only meets the actual needs of the Company but also brings human values to society. 

4. Dnh hirong Go Global — Vtro'n ra th giói 
Go Global Orientation — Reaching out to the world 

Trong näm 2021, CMC hot dng tIch ci5rc trên truäng qu6c t vâi djnh huàng Go Global - 

yuan ra th giài. 
Kh6i kinh doanh Qu6c M vOi don vj chU lirc CMC Global cüng cac cong ty CMC Japan và 

CMC APAC cung cp các djch vii xut khu phn mm ITO và cáo giái pháp chuyn di s cüa 

CMC ra thj twang qu6c t. 
In 2021, CMC has been active in the international market with the orientation: Go Global - 

Reaching out to the world. 
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The Global Business Block with the major unit are CMC Global and CMC Japan, CMC APAC 
provide services to export ITO software and CMC's digital transformation solutions to the 
global market. 
Khi kinh doanh Qu& t hin dang có quan h hçp tác chin krqc viii 300+ khách hang và d6i 
tác kinh doanh trên toàn c.0 (bao gm mQt s6 t.p doàn lan thuc danh sách Fortune 500), 2.500 
nhân si lam vic ti 10 van phông a Vit Nam, Nht Ban và Singpapore. 
The Global Business Block currently has a strategic partnership with 300+ customers and 
business partners around the globe (including some corporations in the list Fortune 500), 2,500 
employees working in 10 offices in Vietnam, Japan and Singapore. 
Näm tài chInh 2021, doanh s toàn khi vuçYt 1.300 t' VND vâi mire tang tri.rirng doanh thu so 
vói 2020 dt 159%, xây drng näng l%rc cung cp djch vi ITO chuyn nghip theo chun quôc té 
và nâng cao nang lirc cnh tranh toàn cu. 
In fiscal year 2021, the whole Block's sales exceeded VND 1,300 billion, revenue growth 
compared to 2020 reached 159%, establishing the capacity to provide professional ITO services 
according to international standards and improving global competitiveness. 
Hi dng quàn trj xác djnh giô day, không chi riêng khi Kinh doanh toàn cu vii 3 thành viên 
CMC Global, CMC Japan và CMC APAC ma t&t cà các dan vjlcông ty cüa CMC du htróng tii 
chin hrçic Go Global. Vuan ra toàn cu là vi,ran tin 1 thj tri.rông không có gioi hn v nhu cu 
san phm, djch vit và giâi pháp CNTT- Vin thông. Vuan ra toàn cu là chAt krqng, quy trInh, l 
li lam vic phài dt chuAn quc th. 
The Board of Directors determined that from now on, not only the Global Business Block with 3 

members CMC Global, CMC Japan and CMC APAC, but all units/companies of CMC are 
aiming for the Go Global strategy. Reaching out to the world is reaching an unlimited demand 
market for IT-Telecommunication products, services and solutions. Reaching out to the world 
means that the quality, process and working style must meet international standards. 

5. Thành tru- Giâi thtrô'ng 
Achievements - Awards 

+ Tp doàn dA gianh &rçic nhiu giãi thuing quc t uy tin. O mãng din toán dam may, 
CMC Telecom dt giài thixing Nhà cung cAp djch vii Data Center näm 2021 khu vi5rc 
Châu A Thai BInh Di.rang (Frost Sullivan) khng djnh nang lirc cong ngh và quy mô, 
thm vóc cüa CMC. 
CMC has won many prestigious international awards. In the cloud computing segment, 
CMC Telecom won the Data Center Service Provider Award 2021 in Asia Pacfic (Frost 
Sullivan) affirming CMC's technological capabilities and scale and stature. 

•• IFM Cong nhn CMC Telecom là "Nhà cung cAp Djch viii Cloud Sang t?o  nhAt 2020" 
(Most Innovative Cloud Service Provider). CMC Cloud cling nhn giài "Nn tang cia 
dam may t& nhAt Vit Nam 2021" do tp chI IFM trao t.ng trong näm 2021. 
IFM has recognized CMC Telecom as "Most Innovative Cloud Service Provider 2020". 
CMC Cloud also received the award "The best multi-cloud platform in Vietnam 2021" 
by IFM magazine in 2021. 

'. Thang 7/2021, CMC TS dirçic vinh danh là mt trong 10 nhà cung cAp giài pháp 
Microsoft hang dAu ti khu vrc châu A — Thai BInh Duang. CMC TS cia h trçY hang 
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ngàn to chirc, doanh nghip da nganh Vit Nam chuyen doi so, 1rng phó vOi di djch và 
nm bAt co hi phát trin kinh doanh. 
In July 2021, CMC TS was honored in the top 10 of Microsoft solution providers in the 
Asia-Pacflc region. CMC TS has supported thousands of organizations and multi-
industry businesses in Vietnam to digitally transform, adapt to the pandemic and seize 
business development opportunities. 

+ O mang an ninh an toàn thông tin, CMC Cyber Security dã vinh d%r duqc Frost and 
Sullivan vinh danh giãi thi.rOng Länh do Chin hrçic cnh tranh ngânh Djch vi Quãn l 
an ninh an toàn thông tin (ANA ITI) Vit Nam näm 2021 vão thang 8/2021. 
In the field of information security, CMC Cyber Security was honored by Frost and 
Sullivan as the Competitive Strategic Leadership Award for Vietnam Information 
Security Management Services (ANATTT) in August 2021. 

6. Bong gOp th hin trách nhim cong dng 
Contribute to the community 
Tir du näm 2021 dn nay, CMC dà Ung h gn 50 t' dng bao gm tin mat, trang thi& bj y 
san phAm, giãi pháp Made by CMC... chung tay cüng Ca nuâc phOng, ch6ng djch Covid-19. 
Tp doàn Cong ngh CMC t.ng 2.000 may tInh bang và 400 may tInh CMS — Made by CMC 
cho Chi.rung trInh "Song và may tInh cho em" chung tay cUng cong dng h trq h9c sinh khó 
khàn có trang thi& bj hçc trirc tuyn trong müa djch. 
Các hot dng thin nguyen th hin trách nhim cüa CMC vi cong dng vâi mong mun dng 
hành cUng Ca niiOrc vtrqt qua di djch. 
From the beginning of2021 until now, CMC has donated nearly 50 billion VND including cash, 

medical equipment, Made by CMC solutions... to join hands with the whole country to prevent 
and control the Covid-19 epidemic. 
CMC Corporation donates 2,000 tablets and 400 CMS computers — Made by CMC to the 
Program "Waves and computers for children" to join hands with the community to help poor 
students during the epidemic. 
Charity activities show CMC's responsibility to the community with the desire to accompany the 

whole country to overcome the pandemic. 

II. BANII GIA CUA HBQT yE HOAT BQNG CUA BAN ]MEU IIANH 
ASSESSMENT OF THE BOD ON THE PERFORMACE OF THE BOARD OF 
MANA GEMENT 
Hi dng quãn trj dánh giá cao kt qua hoat  dng cüa Ban diu hành trong näm 2021, ghi nhn 

six n 1irc va quy& tam trong vic thirc hin các chi tiêu k hoch duçrc Di hi dng c dong và 

Hi dng quãn tn giao phó: 
The Board of Directors highly appreciates the performance of the Board of Management in 
2021, recognizes the efforts and determination in implementing the targets assigned by the 
General Meeting of Shareholders and the Board of Directors: 

- Cong tác giám sat, h trq cac các cong ty thành viên trong hot dng kinh doanh dtrçc thirc 
hin rAt sat sao thông qua vic dánh gia kt qua kinh doanh, chi tiêu phát trin hang thang, 

qu'. 
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upervision and support for subsidiaries in business activities have been carried out very 

seriously through monthly, quarterly evaluation of business results, development targets. 
Giám sat và thüc dAy các dan vj thành viên trin khai chin luçic kinh doanh, chin ltrçic chi'rc 
nàng, chin krqc san phrn - djch vii nhm n 1c thirc hin k hoach  d ra cho nãm 2021, lã 
tin dè va nn tang phát trin bn vng cho miic tiêu chin krcic 5 nàm 2021 — 2025 dä duçc 
cong b6. 
Supervising and motivating subsidiaries to implement business strategies, functional 
strategies, product and service strategies in an effort to implement the plan set out for 2021, 
which is the foundation for sustainable development for the five-year announced strategic 
2021-2025. 
Djnh k' hang qu', Ban diu hânh báo cáo cho HOi  dng quãn trj v tInh hInh tài chInh, tInh 
hInh quán 1' diu hành san xut kinh doanh, tInh hInh dAu tu các d an. HQi dng quãn trj 
Iuôn nm bat kjp thai tInh hInh hoat  dng kinh doanh cüa Cong ty, thão 1un và chi dao  cong 
ty hoat  dng theo djnh huàng chin 1i.rcc dâ d ra. 
Quarterly, the BOM reported to the BOD on the situation offinancial, business and projects 
invesment. The BOD has always timely grasped the business situation of the Company, 
discussed and commanded the Company operation in accordance with the set strategic, 

direction. 
Trong qua trInh hoit dng, Ban diu hành th%rc hin nghiem tue va tuân thU cac quy djnh cUa 
Pháp 1ut, Diu 1 cong ty, nghj quyt cUa Dai  hti dng c dông, các nghj quyt, quy& djnh 
và thông báo cUa HOi  dng quàn trj. 
During the operation time, the BOM has strictly implemented and complied to the provisions 
of the Law, the company's charter, resolutions, decisions and notices of the General Meeting 
of Shareholders, the Board of Directors. 

Ill. HOAT BONG CUA HQI BONG QUAN TRJ NAM 2021 
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2021 

1. Thành viên va ca cu cüa Hi &ng quãn trj trong k)' 
List of Board members 

No 
Ho va ten 

Name 

Chire vu 
.. Position 

Ngay bat dâu là 
. thành vien HDQT 

Dale of inauguration 

T lê sr hfru c 
A phan (*) 

Ownership rate 

1 Mr. Nguyn Trung ChInh ChU tjchl Chairman 7/7/20 11 0.76% 

2 Mr. Nguyn Phuâc Hãi Thành viênl Member 7/7/2011 2.31% 

3 Mr. Nguyn Minh fXrc Thành viênl Member 7/7/2011 0.00% 

4 Mr. Truang Tun Lam Thành viên/ Member 7/7/20 11 0.00% 

5 Mr. Nguyn Danh Lam Thành viên/ Member 26/6/20 17 0.00% 

6 Mr. Lê Vit Ha Thành viênl Member 04/07/2018 0.00% 

7 Mr. Ha Th Vinh Thành viên/ Member 26/06/2019 0.00% 
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No 
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Name 

Mr. Kim Jung Wuk 

Position 

Ngay 
bat dau Ia 

thành viên HDQT 
Date of inauguration 

Ty Ic so' hiru Co. 

phn (*) 

Ownership rate 

Thành viênl Member 15/07/2020 0.00% 

9 Mr. Lee Jay Seok Thành viên/ Member 21/07/2021 000% 

10 Mr. Jeong Sam Yong Thanh vien! Member 

B nhiêm 18/11/2019 

Appointed 18/11/2019 
. Tr nhiêm 21/07/2021 

Resigned 21/7/2021 

0 00°/ . 0 

2. Hot dng cüa Hi dung quãn trj 

Activities of the Board 

Trong nàm tài chfnh 2021, HOi  dung Quãn trj Cong ty dã h9p 04 phiên thixàng k5', 01 phien hçp 

bt thuông và thuing xuyen thirc hin xin 32 kin các thành viên qua email. Hi dung Quãn trj dâ 

ban hành 37 Biên bàn hpp, Nghj quyt và 72 Quy& djnh. Các ni dung dà dtrçe HOi  dung Quãn 

trj thông qua trong nàm 2021 nhu sau: 

In the fiscal year 2021, the Board of Directors held 04 regular meeting and 01 extraordinary 

meeting, regularly consulted members via email. The Board of Directors has issued 37 Meeting 

Minutes, Resolutions and 72 Decisions. The contents approved by the Board of Directors in 

2021 are as follows: 

No. 
S Nghj quyt 
Resolution No. 

Ngãy 
Date 

Ni dung 
Content 

Ghi chü 

Notes 

06/2021/NQ- 
HDQT 

13/05/202 1 
H9p Hi dng quàn trj thtrng k' Qu I nãm 2021 
Regular meeting of Board of Directors for the 1st 
Quarter of2021 

Hçp trrc 
tip/Meeting 

2 
07/2021/NQ- 

HDQT 13/05/202 1 
Phê duyt xin cp hn mirc tin ding cho toàn T.p 
doàn CMC 
Approval on credit limit granting to the CMC Group 

Xin 2 kin 
bang van 

bàn/written 
consultation 

08/2021/NQ - 
HDQT 19/05/202 1 

Thông qua k hoach t chIrc DHDCD thtr&ng 
näm 2021 
Approval of the organizational plan ofAGM 2021 

Xin 32 kin 
bang van 

bàn/written 
consultation 

09/2021/NQ - 
HDQT 

28/05/2021 
Phê duyt bu nhim chi'rc danh TGD ti Cong ty CMC 
Global 
Approving the appointment of CMC Global's CEO 

Xin 32 kin 
bang van 

bàn/written 
consultation 

10/2021/NQ - 
HDQT 

16/06/202 1 

Diu chinh thu nhp BDH CMC Corp và các don vj 
thành viên nam 2021 
Income adjustment for BOM of CMC Corp and its 
subsidiaries 2021 

Xin 32 kin 
b&ng van 

bàn/written 
consultation 
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S Nghj quyt 
esolution No. 

Ngày 
Date 

Ni dung 
Content 

Ghi chü 
Notes 

6 
11/2021/NQ  - 

HDQT 
22/06/202 1 

Phë duyt b nhim và min nhim can b* 
Approval of appointment and dismissal 

Xin kin 
bang van 

bàn/written 
consultation 

7 
12/2021!NQ 

 - 
HDQT 

05/07/202 1 
D xut chucing trinh ESOP giai don FY 2021-2023 
ESOP proposal period FY 2021-2023 

Xin kin 
bang van 

ban/written 
consultation 

8 
13/2021/NQ 

 - HDQT 07/07/202 1 

Phê duyt ca c&u t6 chi'rc và min nhim vj trI Phó 
Tng giám d6c CMC TS 
Approval of organizational structure and dismissal of 
Deputy CEO of CMC TS 

Xin kin 
bang van 

bàn/written 
consultation 

9 
14/2021/NQ  - 

HDQT 
07/07/2021 

Phê duyt bô nhim Ong H Thanh Tüng git vj trI 
Tng giám d6c Cong ty c6 phn Tp doàn Cong ngh 
CMC 
Approving of the appointment Mr. Ho Thanh Tung as 
Chief Executive Officer of CMC Corporation 

Xin kin 
bang van 

bàn/written 
consultation 

10 
15/2021/NQ 

 - HDQT 16/07/202 1 

Phê duyt tài lieu hop Di hi ding C dông thuông 
niên näm 2021 
Approval of the documents for Annual General 
Meeting of Shareholders 2021 

Xin kin 
b.ng van 

bàn/written 
consultation 

16/2021/NQ - 
HDQT 

19/07/2021 
Phân phi lçi nhun näm 2020 và k hoach kinh 
doanh 2021 
Profit distribution 2020 and 2021 business plan 

Xin kin 
bang van 

bàn/written 
consultation 

12 
17/202 1/NQ - 

HDQT 
23/07/2021 

B&u ChU tich Hôi dng quân trj nhim k5' 202 1-2026 
Election of Chairman of the Board of Directors for 
the term 2021-2026 

Xin ' kin 
bang van 

bàn/written 
consultation 

13 
18/2021/NQ 

 - 
HDQT 

23/07/2021 
Hçp Hi dng quàn trj thu&ng k5' Qu)2 II näm 2021 
Regular meeting of Board of Directors for the 2nd 
Quarter of2021 

Xin kin 
bang van 

bàn/written 
consultation 

14 
19/2021/NQ 

 - HDQT 12/10/2021 
Diu chinh Ca d.0 t chrc Cong ty C ph&n Tp ioàn 
Cong ngh CMC 
Reorganization of CMC Corporation 

Xin kin 
bang van 

ban/written 
consultation 

15 
20/2021/NQ  - 

HDQT 
17/08/2021 

Tài thành 1p Ban diu hành ESOP và diu chinh Quy 
ch ESOP 
Re-establishing the ESOP Executive Board and 
Revising the ESOP Regulations 

Xin kin 
b&ng van 

bàn/written 
consultation 

16 
21/2021/NQ - 

HDQT 
24/08/2021 

Phê duyt chU trtrang tham gia d.0 ti.r dr an CCS Dà 
Nng 
Approval of the planning ofparticipating in the 
investment of CCS Danang Project 

Xin kMn 
bang van 

bàn/written 
consultation 

A 
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Resolution No. 
Ngãy 
Date 

Ni dung 
Content 

Ghi chü 
Notes 

17 
22/2021/NQ  - HDQT 30/08/202 1 

Phê duyt vic min nhim Ong Ltrcing Tu.n Thânh 
khôi vj trI Phó ChU tjch Cp cao, Oiám d6c Cong 
ngh Cong ty C ph.n Tp doàn Cong ngh CMC 
Approval of dismissal ofMr. Luong Tuan Thanh from 
Senior Vice President, Chief Technology Officer of 
CMC Corporation 

Xin kin 
bang van 

bàn/written 
consultation 

18 
23/2021/NQ 

 - HDQT 3 1/08/2021 
Phê duyt chi tiêu tài chInh(Diu chinh) và KPI 
Approval for the adjustment of business plan and KPI 

Xin ' kin 
bang van 

ban/written 
consultation 

19 
24/2021/NQ 

HDQT 
20/09/202 1 

Tang vein Diu 1 Cong ty C phan Ha tang Vin 
thông CMC 
Increasing Charter Capital of CMC Telecomunication 
Infrastructure Corporation 

Xin kin 
bang van 

bàn/written 
consultation 

20 
25/2021/NQ  - 

HDQT 
20/09/202 1 

Tang vn Diu 1 Cong ty TNHH T6ng Cong ty Cong 
ngh và Giâi pháp CMC 
Increasing Charter Capital of CMC Technology and 
Solution Company Limited 

Xin kMn 
bang van 

bàn/written 
consultation 

21 
26/20211NQ 

 - HDQT 05/09/202 1 

CMC Telecom d&u tix m& rng Data Center t?i  tang I 
tôa iiha CMC 
CMC Telecom investment in expanding Data Center 
at 1st Floor of CMC Tower 

Xin kin 
b&ng van 

bàn/written 
consultation 

22 
27/2021 /NQ - 

HDQT 
08/10/2021 

Phê duyt Chü tri.rclng dau tir dir an CMC Starlake 
Approval for Investment Planning of CMC Starlake 
project 

Xin kin 
bang van 

bàn/written 
consultation 

23 
28/2021/NQ 

 - 
HDQT 

12/10/202 1 
K hoach chi trà c tüc näm 2020 bang Co phieu 

Plan for share dividends payment in 2020 

Xin kin 
bang van 

bàn/written 
consultation 

24 
29/2021/NQ 

 - 
HDQT 

12/10/202 1 

Thông qua Quy ch Kim toán ni bO và Bang phãn 
quyn cho các hoat dng chInh cüa Ban KTNB và 
QTRR 
Approval for Internal Audit Charter and Delegated 
authorities table of Internal Audit and Risk 
Management Deparment 

Xin )2 kin 
bang van 

bàn/written 
consultation 

25 
30//202 1INQ - 

HDQT 
22/10/2021 

Phê duyt vic ban hành Quy ch cong b thông tin 
Approving the issuance of Regulations on information 
disclosure 

Xin kin 
bang van 

bàn/written 
consultation 

26 
31/2021/NQ - 

HDQT 
01/11/2021 

Diu chinh Ngày dang k' cu6i cUng d 1p danh sách 
c6 dOng thic hin quyên chi trà c6 trc näm 2020 bang 
c phiu 
Adjustment of the last Registration Date to exercise 
the dividend payment right 2020 in shares 

Xin ' kin 
b&ng van 

bàn/written 
consultation 

27 
3 2/202 1/NQ - 

HDQT 
10/11/2021 

H9p Hi dng quãn trj thumg kS'  Qu2 III näm 2021 
Regular meeting of Board of Directors for the 3rd 
Quarter of2021 

Hpp trirc 
tMp/Meeting 

CMC CORPORATION 
As 
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So Nghi quyet 
Resolution No. 

Ngày 
Date 

Ni dung 
Content 

Ghi chü 
, Notes 

28 
33/2021/NQ 

 - HDQT 25/11/2021 

Phê duyt gian tin d cüa Dir an Không gian sang tao  
CMC t?i  Thành phó H Chi Minh 
Approving to extend the schedule of CMC Creative 
Space Project in Ho Clii Minh City 

Xin ' kin 
bang van 

bàn/written 
consultation 

29 
34/20211NQ 

 - HDQT 15/12/202 1 
Thành ip Cong ty TNHH CMC Education 
Establishment of CMC Education Company Limited 

Xin kin 
bang van 

bàn/written 
consultation 

30 
35/2021/NQ 

 - 
HDQT 

15/12/202 1 
Thrc hin giao djch M&A và dau tir sau M&A 
M&A transaction and investment post M&A 

Xin ' kin 
b.ng van 

bàn/written 
consultation 

31 
36/2021/NQ 

 - HDQT 20/12/2021 

Phê duyt ca c.0 th chi'rc quãn trj rUi ro cUa Tp doàn 
Cong ngh CMC 
Approval on risk management structure of CMC 
Corporation 

Xin kin 
bang van 

bàn/written 
consultation 

32 
01/2022/NQ 

 - HDQT 04/02/2022 

Trin khai thirc hin phtrcing an phat hành c phik trã 
c ti'rc näm 2020 
Implementation of the plan to issue dividend-paying 
shares in 2020 

Xin kiên 
bang van 

bàn/written 
consultation 

33 
02/2022/NQ 

 - 
HDQT 

12/01/2022 

Chuyn nhuqng c phn CMC Telecom ma CMC 
Corp sà hthi 
Transferring CMC Telecom s shares owned by CMC 
Corp 

Xin ' kin 
bang van 

bàn/written 
consultation 

34 
03/2022/NQ 

 - 
HDQT 

14/02/2022 

Min nhiêm và b nhim các nhân sij thuc Ban Länh 
dao CTCP Lien doanh Ciber CMC 
Demoting and Promoting Executive positions in CMC 
Ciber 

Xin ' kin 
b&ng van 

bàn/written 
consultation 

35 
04/2022/NQ 

 - HDQT 
2 1/02/2022 

Thông qua kt qua phát hành cëi phiu trã c6 tCrc nâm 
2020 
Approval of the result of issuing dividend — paying 
shares in 2020 

Xin kin 
bang van 

bàn/written 
consultation 

36 
05/2022/NQ  - HDQT 18/02/2022 

Hçp HDQT thumg k5 Qu' IV näm 2021 
Regular meeting of Board of Directors for the 4th 
Quarter of2021 

EHI9P trVc 
tiêp/Meeting 

37 
06/2022/NQ 

 - 
HDQT 

2 1/03/2022 

06i ten Cong ty thay d6i nhân sir tham gia vào Hi 
dng quãn trj Ciber — CMC 
Rename and change personnel participating in the 
BOD of Ciber CMC 

Xin ' kin 
b.ng van 

bàn/written 
consultation 

3. Ltro'ng, thir&ng, thu lao, các khoãn lçri Ich 

Remuneration package 

- Thñ lao c anh/Fix payment 

Asnira th Incflir th r)a-x 
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* Including 

Branch: 111-121 Ngo Gia Tu St., 

Ward 2, Dist. 10, Ho Chi Minh City 
Tel: +8428. 3833 0579 I  Fax: +8428 3833 0580 

nhp cá nhân, Don vi: VND 
income tax of 10%, Unit: VND 

No 119 ten 
Name 

Chu'c vi 
Position 

Thñ lao nàm 2021 (*) 

2021 payment (VND) 

I. Hi ttng quãn trVBoard  of Directors 

1 Ong Nguyn Trung ChInh Chü tjch/ Chairman 118.800.000 

2 Ong Nguyn Phuâc Hãi Thành viênl Member 79.200.000 

3 Ong Nguyn Minh Dirc Thành viênl Member 79.200.000 

4 Ong Trtro'ng Tun Lam Thành viênl Member 79.200.000 

5 Ong Nguyn Danh Lam Thành viên/ Member 79.200.000 

6 Ong Lê Vit Ha Thành viênl Member 79.200.000 

7 Ong Ha Th Vinh Thành viên/ Member 79.200.000 

8 Ong Jeong Sam Yong Thành viên/ Member 26.400.000 

9 Ong Kim Jung Wuk Thành viênl Member 79.200.000 

10 Lee Jay Seok Thành viênl Member 39.600.000 

II. Ban Kim soát/Board of Supervisors 

1 Ba Vu Thj Phucmg Thanh Tnràng Ban kim soát/ 
Head of BOS 

99.600.000 

2 Ong Nguyn Thành Nam Thành viênl Member 60.000.000 

3 Ba Nguyn Thj Hng Nhung Thành viên/ Member 45 .000.000 

4 Ong Trircng Thanh Phüc Thành viên/ Member 15.000.000 

- Thtrô'ng/Bonus: 

Theo Nghj quy& Dti hi dng c dông s 01/2021/NQ- DHDCD ngày 21/07/2021, tng qu5 

thuâng do hoàn thành 93% k hoch v lçii nhuan hçp nht sau thud näm 2020 cho Hi dng 

quàn trj và Ban kim soát l 1.100.051.501 dng. Trong nAm 2021, do tInh hInh djch bnh 

Covid CO nh0ng din bin phi.'rc tap, cong ty dA tm hon vic phân b qu5' thuing cho các thành 

vien. 
According to the Resolution of the General Meeting of Shareholders No. 01/2021/NQ- DHDCD 

dated July 21, 2021, the total bonus budget for completing 93% of the plan for consolidated 

profit after tax in 2020 for the Board of Directors and the Board of Supervisor is 1,100.051,501 

VND. In 2021, due to the complicated situation of the Covid epidemic, the company has 

postponed the allocation of bonus budget to members. 
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Ill — KE HOACH VA IMNH HIJI5NG CUA HDQT NAM 2022 

PLANAND DIRECTION IN 2022 

Miic tiêu doanh thu näm tài chinh 2022 eüa CMC së là 381 triu USD (tuang duang 8.763 t)' 
dng), tang 26% so vâi 2021; Lçii nhuan truâc läi vay va thud là 23 triu USD (tircYng dtnyng 
529 t' dng), tang han 10% so vài 2021. Tuy tinh hInh kinh th dt nuâc Co nhüng khO khàn, 
djch bnh vn clang din bin phi'ic ttp nhung thj truO'ng Cong ngh thông tin- Vin thông vn 
dirge dánh giá ngày mOt  phát trin. Do là ca hi cho CMC. 
HQi dng quãn trj CMC vn tip tic chü tr9ng dn yu t an toàn, khã thi, c6 gang thirc hin 
nhttng miic tiêu dä d ra, han  ch thi da nht?ng rUi ro vài các bin pháp chInh s thirc hin là: 
In FY 2022, CMC 's revenue target is 381 million USD (equivalent to 8,763 billion VND), 
increases 26% compared to 2021; Profit before interest and tax was 23 million USD (equivalent 
to 529 billion VND), increases more than 10% compared to 2021. Although the country's 
economic situation has dfJIculties, the epidemic is still complicated, but the Technology-
Telecommunications area is still considered to be growing. That's an opportunity for CMC. 
The Board of Directors of CMC continues to focus on safety and feasibility factors, trying to 

achieve the set goals, minimizing risks by implementing the main measures: 

(1) Huàng tâi mvc  tiêu cong ty s6 toàn cu quy mô t do vào näm 2025, Hi dng quãn trj së 
tip tic thüc dAy manh  me 20 birâc chuyn ló'n Big Moves. Theo dO, sê cO sr chuyn djch 
doanh thu s mtnh me vài t tr9ng 3 0-40% thng doanh thu trong 4 nAm tâi day. Doanh 
thu s s dn tir các djch vii then ch6t nhi.r Data Center, các giài pháp trên nn tang din 
toán dam may Cloud bao gm cac giãi pháp riêng cüa CMC cüng nhi,r phân ph& các giài 
pháp dM tác IaaS; PaaS và SaaS; cac djch vii quãn trj dam may và hin dai  hóa ha tAng IT 
truyn thng (tir middleware, frondend cho tói backend). Ben canh  dO, vic dAy manh 
kinh doanh cac san phAm, djch vij, giài pháp An ninh An toàn thông tin vAn là 1 huâng 
phát trin chin krçre cüa CMC. 

Towards the goal of a billion-dollar global digital company by 2025, the Board of 
Directors will continue to strongly promote 20 Big Moves. Accordingly, there will be a 
strong shfi  in digital revenue with the proportion of30-40% of total revenue in the next 4 
years. Digital revenue comes from key services such as Data Center, Cloud Platforms 
including CMC's own solutions as well as distribution of partner solutions IaaS; PaaS 
and SaaS; cloud management services and modernize IT infrastructure (from middleware, 
frontend to backend). In addition, promoting sales of information security products, 
services and solutions is still a strategic development direction of CMC. 

(2) Kim soát rüi ro, kim soát chi phi d nâng cao hiu qua lçi nhun. 

Manage risks, control costs to increase profit efficiency. 

(3) Tip tiic tang cuO'ng cOng tác nghiên ci'ru, phát trin các san phrn djch vv irng diing cong 
ngh thông tin và chuyn di s d thucing mai  hóa và cung cAp ra thj trirng. 

Continue to promote research and development of technology application and digital 
transformation products and services to commercialize and supply to the market. 
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(4) Tang cis&ng, thüc dy các hot dOng hçxp tác toàn din vii SAMSUNG SDS d phát trin 
thj tris?mg các giãi pháp nhà may thông minh (Smart Factory), din toán dam may 
(Cloud), phãn phói thi& bj thông minh, Giái pháp Retails, Security, BMS ... nhm mie 
tiêu mi rQng phm vi sang thj tnr&ng Châu A — Thai BInh Ducing va phát trin kinh doanh 
toàn câu. 

Promote comprehensive cooperation activities with SAMSUNG SDS to develop the 
market of Smart Factory solutions, Cloud, distribution of smart devices, Retails, Security, 
BMS solutions... aims to expand to Asia - Pacfic market and develop global business. 

(5) Phát trin và thu hut nhân tài, dc bit là các lanh do và quãn l cao c.p lam nn tang 
cho sir phát trin mnh me vào các näm tip theo. 

Focus on attracting talents, especially leaders and senior managers, as thefoundationfor 
strong growth in the following years. 

(6) Tang cix?mg trin khai hot dng trong linh virc giáo diic và dào to vài m1ic tiêu xay 
drng Tnxng Di h9c A Châu phát trin theo djnh huâng Di hyc thông minh, di m6i 
sang t?o.  Cüng vâi Vin nghien ci.'ru (mg dicing Cong ngh CMC (CIST) va Qu5 dâu tix 
sang tao CMC (CIF), TnrOng Di hyc A Châu to drng nên khi kinh doanh c6t lOi thfr 
tu cüa CMC ben cnh Khi H thng s (ten gçi mOi cUa Khi Vin thông sau khi có sr 
tham gia cUa CMC Cyber Security), Kh& Cong ngh & Giãi pháp (vài sir tham gia cUa 
CMC Consulting), Khi kinh doanh toàn cu. 

Boost the activities in the field of education and training with the goal of building A Chau 
University to develop in the direction of a smart and innovative university. The 
combination of CMC Institute of Science and Technology (CIST) and CMC Innovation 
Fund (CIF), A Chau University creates the fourth core business block of CMC besides 
Digital Infrastructure Block (The new name of the Telecom Block after the participation 
of CMC Cyber Security), Technology & Solutions Block (with the participation of CMC 
Consulting), and the Global Business Block 

Trên day là báo cáo v các hot dng cUa Hi dng quãn trj nam 2021 và k hotch nàm 2022. 
Chüng tôi cüng vâi Ban Diu hành và toàn th CBNV tap doàn d, dang và sê n l%rc ht mInh, 
nhanh chóng trin khai các hot dng cii th nhm trin khai k hoch kinh doanh nàm 2022. 
ChUng tôi trân tr9ng cam on và hy vçng se tip tiic nhan di.rçic sir tin tuâng, üng h cüa các c 
dông trong các nàm tip theo. 
The above is the BOD 's Report ofperformance in 2021 and the plan for 2022. We, together with 
the Board of Management and all employees of CMC Corporation will try our best to quickly 
implement the specflc activities to realize our business plan in 2022. We sincerely thanks and 

hope to receive the trust and support of shareholders in the coming years. 

Trân lr9ng cámon! 

Your sincerely! 
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Ha Ni, ngày 06 tháng näm 2022 

TM. Hi dng quãn trj/ On behalf of the BOD 
Chü t!ch  Hi dng quãn trVChairman 
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Aspire to Inspire the Digital World 
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