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PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN TAP POAN CONG NGHE CMC
THE 2022 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CMC CORPORATION

o XM

BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS

I. PANH GIA VE CAC MAT HOAT PONG CUA CONG TY NAM 2021
ASSESSMENT ON THE OPERATION OF THE COMPANY IN 2021

1. Két qua kinh doanh nim 2021

Business results 2021
Nim 2021, sy bung phat manh ciia lan séng Covid-19 1an thir tw ciing véi céc dot phong toa
nghiém ngit, gisin cach kéo dai (dic biét 1a quy I11/2021) trén toan qubc da gdy anh hudng ning
né t&i toan bd nén kinh t& dic biét 1a ngudi dan va cac doanh nghiép. Song, trudc nhimng khé
khin thach thire, Cong ty C6 phan Tap doan Céng nghé CMC (CMC) van dat dugc nhitng thanh
tuu dang ghi nhan. Theo d6, CMC thuc hién chi tiéu doanh thu va loi nhuan Pai hdi ddng cb
dong da théng qua dau nam véi két qua nhu sau:
In 2021, the strong outbreak of the fourth Covid-19 wave along with strict blockades and
prolonged social distancing (especially in the third quarter of 2021) across the country had a
heavy impact on the whole economy, especially citizen and businesses. However, in the face of
difficulties and challenges, CMC Corporation (CMC) still reached remarkable achievements.
Specifically, CMC implemented the revenue and profit targets approved by the General Meeting
of Shareholders at the beginning of the year with the following results:

- Téng doanh thu thuan hop nhét (sau loai trir doanh thu céc cong ty lién két va noi bd) dat

6.290 ty ddng, ting 21% so v&i ndm 2020 va dat 103 % ké hoach.

Total consolidated net revenue (afier excluding revenue from joint venture and
Subsidiaries) reached VND 6,290 billion, increased 21% compared to 2020 and reached
103% of the plan.

- Loi nhun trude thué hop nhét dat 368,7 ty ddng; tang trudng 27% so v&i ndm 2020, va
dat 106% k& hoach nam. Loi nhun sau thué hop nhit 317,7 ty ddng, dat 115% ké hoach
nim va ting trudng 32% so véi ndm 2020. Loi nhuén sau thué ctia cong ty me 241,5 ty,
ting trudng 38% so véi nam 2020.

Consolidated profit before tax reached 368.7 billion Dong; increased 27% compared to
2020, and reached 106% of the year plan. Consolidated profit after tax is 317.7 billion

1



é vsg ? Head Office: 17th Floor, CMC Tower, 11 Duy Tan St., Branch: 111-121 Ngo Gia Tu St.,

Dich Vong Hau Ward, Cau Giay Dist., Hanoi Ward 2, Dist. 10, Ho Chi Minh City

CMC CORPORATION Tel: +8424. 3795 8668 | Fax: +8424. 3795 8989 Tel: +8428. 3833 0579 | Fax: +8428. 3833 0580

Aspire to Inspire the Digital World

.cmc.com.vn

dong, reached 11 5\‘%/\/(\;;‘ the year plan and increased by 32% compared to 2020. Holding
company's profit after tax is 241.5 billion, increased 38% compared to 2020

- EPS dat 2,142 dbng.
EPS reached 2,142 dong
- Tbdng s6 nhan sy t6i 31/3/2022: 4.654 nhén su (bao gdbm Cong ty NetNam)

Total number of employees as of March 31, 2022: 4,654 employees (including NetNam
Company)

Trong nim 2021, CMC khing dinh dugc vi thé din dit chuyén dbi s6 va ddi méi sang tao trén
thi trudng trong va ngoai nudc thong qua céc hoat dong kinh doanh chi luc & ba khéi: Dich vu
Vién thong; Cong nghé & Giai phap; Kinh doanh Quéc té. CMC luén coi sir ménh ctia minh la
tao dung ra nhitng ha ting nén tang, dich vu, giai phap s gitip cac doanh nghiép khac khai théc
duoc stirc manh cua nén kinh té sb @8 tao ra su thanh cong cua chinh doanh nghiép

In 2021, CMC affirms its leading position in digital transformation and innovation in domestic
and foreign markets through key business activities in three blocks: Telecommunications
services; Technology & Solutions; Global bussiness. CMC always considers its mission to
create digital platforms, services and solutions to help other businesses exploit the power of the
digital economy to create their own success.

Hoat d9ng nghién ctru phat trién
Research and development activities
Nim 2021, CMC tiép tuc diy manh céc hoat dong nghién ctru, phét trién cac giai phap cong
nghé, dich vu chuyén dbi s6 Made by CMC va nhan duoc nhiéu giai thuong uy tin, c6 thé ké
dén nhur:
In 2021, CMC has continued to promote research and development activities of technology
solutions, digital transformation services Made by CMC and received many prestigious awards,
such as:
% Nén tang Cloud ctia CMC dat nhiéu giai thuéng uy tin
Cloud platform of CMC won many prestigious awards
Nén tang Dién toan ddm may CMC Cloud do T4p doan Céng nghé CMC phat trién lot
Top 10 nén tang sb xuét sic nhit Make in Viet Nam, bén canh d6 CMC Cloud ciing 1a
nén tang d4m may "nong cbt" trong chién lugc thic ddy chuyén dbi sb qudc gia ciia Bo
Théng tin & Truyén thong.
The CMC Cloud Platform developed by CMC Technology Group is in the Top 10 Best
Digital Platforms Make in Vietnam, besides, CMC Cloud is also the "core" cloud
platform in the promotion strategy. national digital transformation of the Ministry of
Information & Communications.
CMC Cloud dugc CMC Telecom — cdng ty thanh vién thudc Tép doan Cong nghé¢ CMC
nghién ciru va phét trién dya trén nén tang dién todn ddm may, st dung cdng nghé md
trng dung Infrastructure as code.
CMC Cloud is researched and developed by CMC Telecom - a subsidiary of CMC
Corporation based on cloud platform, applies Infrastructure as code technology.
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CMC Telecom ciing da dugc Tap chi IFM (International Finance Magazine) cong nhén
12 "Nha cung cép Dich vu Cloud Séng tao nhét 2020" (Most Innovative Cloud Service
Provider), "Nén tang da dam may t&t nhit Viét Nam 2021" (Best Multi-Cloud Platform)
nho kha nang két ndi truc tiép va quan tri ddng thoi 3 dich vu dién todn ddm may hang
dAu thé gidi 1a Google Cloud, Microsoft Azure va Amazon Web Service.

CMC Telecom was honored by IFM Magazine (International Finance Magazine) as
"Most Innovative Cloud Service Provider 2020", "Best Multi-Cloud Platform in Vietnam
2021"; “Best Multi-Cloud Platform in Vietnam 2021” for the ability to directly connect
and simultaneously manage the world's top 3 cloud services: Google Cloud, Microsoft
Azure and Amazon Web Service.

C-Contract - Giai phap Hop ddng dién tir nim trong top 10 giai phap s xuét sic nhét
nam 2021 tai giai thuéng Make in Viét Nam ctia B Thong tin & Truyén thong

Giai phap hop dong dién tir do Tong cong ty Cong nghé va Giai phap CMC (CMC TS)
truc ti€p nghién ctru va phét trién nhdm phuc vy nhu cu s6 hoa, tw dong héa quy trinh
ky ket hop dong dién tir, ching tir dién tir ciia moi to chirc, doanh nghiép trén da nén
tang: mdy tinh, dién thoai thong minh, méy tinh bang. Hop dong dién tir C-Contract dap
rng nhu cau ky s0 da dang: tlr giao dich gifta cic cd nhan v&i nhau, dén chinh quyén so,
ngan hang sd, giao dich ching khodn, bao hiém,... Giai phdp dugc hang trim doanh
nghi€p 16n nhu Pepsi, Aha move, Giao hang nhanh,... tin tuédng sir dung.

C-Contract - Electronic Contract Solution has been in the top 10 best digital solutions in
2021 at the Make in Vietnam award of the Ministry of Information and Communications
Electronic contract solution was researched and developed by CMC Technology and
Solutions Corporation (CMC TS) to serve the needs of digitizing and automating the
process of signing electronic contracts and electronic documents of all organizations

and businesses on multiple platforms: computers, smartphones, tablets. C-Contract
meets diverse digital signing needs: transactions between individuals, digital
government, digital banking, securities transactions, insurance, etc. The solution has
been trusted to use by hundreds of businesses such as: Pepsi, Aha move, Fast delivery,
etc.

Giai phap nhén dién khudn mét thong minh — CIVAMS

CMC Intelligent Video Analytics and Management System - CIVAMS

CIVAMS la giai phap nhan dién khudn mét do Vién Nghién ctru tng dung CMC (CIST)
— Téap doan CMC nghién ctru va phat trién, v6i nhitng tinh ning vugt trdi, di dau thi
trudng vé do nhdy va chinh xéc. Hé théng hd trg nhéan dién guong mit c6 deo khau trang,
kiém tra than nhiét, canh béo an toan... gitip chuyén ddi sd cong tic quan ly nhéan su,
gi4m sat an ninh, quan 1y vao va ra tai c4c tda nha. CIVAMS di duogc 1dp dit tai Uy ban
Nhan dan Thanh phd Ha Noi, toa nha CMC Ha Noi va B Tai nguyén Mbi trudng.
CIVAMS is a facial recognition solution researched and developed by CMC Institute of
Science and Technology (CIST) which has outstanding features, leads the market in
terms of sensitivity and accuracy. The system supports facial recognition with masks,
temperature checks, safety warnings, etc. to help convert the personnel management,
security monitoring, and entry and exit management in buildings. CIVAMS has been
installed at the Hanoi People's Committee, CMC Tower in Hanoi and the Ministry of
Natural Resources and Environment.
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% Dic biét, Hé sinh thai ha tAing m& cho TS chirc va Doanh nghiép C.Ope2n dang trong
nhitng budc hoan thién cubi cing dé c6 thé cung cip giai phap, dich vu chuyén dbi sb
toan dién cho céc tb chirc, doanh nghiép trong va ngoai nude.

Especially, the CMC Open Platform Ecosystem for Enterprise C.Ope2n is in the final
stages of completion to be able to provide comprehensive digital transformation
solutions and services for organizations and businesses in the Viet Nam and abroad.

3.  Buéc chan vao linh vue Gido duc dao tao
Entering the field of Education and Training

Bén canh céc hoat dong kinh doanh chu luc & ba khéi: Dich vu Vién thong; Cong nghé & Giai
phép; Kinh doanh Qudc té, CMC da budc diu dit nén méng cho hoat dong Gido duc do tao ma
khoi ddu 1a thuong vu ddu tu vao Trudng Pai hoc A Chau.

Besides the main business activities in three blocks: Telecommunications services, Technology
& Solutions,; Global business, CMC has initially laid the foundation for Education and training
field, starting with the investment deal in A Chau University.

Dua trén khéu hiéu "Huéng t6i Gido duc Khai phong, Hudng téi Gido duc Vi Nhén sinh", hoat
dong dAu tu vao truong Pai hoc A Chau ndm trong chién lugc phat trién 1au dai, thé hién sy chu
trong d4u tu cho linh vuc gido duc trén nhiéu phwong dién ciia CMC. Theo d6, CMC s& trd
thanh nha d4u tu chién luoc vao Trudng Pai hoc A Chau, ddng thdi hop téc xay dung chuong
trinh dao tao nhém nganh chu lyc cta thoi dai cong nghé 4.0 dat tiéu chuén chét lugng quéc té.
Pay duoc xem 1a mot budc tién 16n trong tAm nhin phat trién lau dai cta tap doan, khong chi

d4p tmg céc nhu cu thuc té cia doanh nghiép ma con mang lai nhitng gid tri vé mit con ngudi
cho x4 hoi.

Based on the slogan "Towards Liberal Education, Towards Education for Humanity", the
investment in A Chau University is the first step of the long-term development strategy, showing
our desire on investment in the field of multifaceted education. Accordingly, CMC will become a
strategic investor in A Chau University, and at the same time cooperate in establishing training
programs for key majors of the 4.0 technology era to meet international quality standards. This
is considered as a big step in the long-term development vision of the corporation, which not
only meets the actual needs of the Company but also brings human values to society.

4 Dinh hwéng Go Global — Vuon ra thé giéi
Go Global Orientation — Reaching out to the world

Trong ndm 2021, CMC hoat ddng tich cyuc trén trudng qubc té véi dinh huéng Go Global -
Vuon ra thé gi6i.

Khéi kinh doanh Quéc t& v6i don vi chi luc CMC Global cing céc cong ty CMC Japan va
CMC APAC cung cép cac dich vu xuét khau phin mém ITO va c4c giai phap chuyén ddi s6 ctia
CMC ra thi truong qubc té.

In 2021, CMC has been active in the international market with the orientation: Go Global -
Reaching out to the world.
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The Global Business Block with the major unit are CMC Global and CMC Japan, CMC APAC
provide services to export ITO sofiware and CMC's digital transformation solutions to the
global market.

Khéi kinh doanh Quéc té hién dang c6 quan hé hop tac chién luoc véi 300+ khach hang va dbi
téc kinh doanh trén toan cau (bao gébm mét sd tap doan 16n thudc danh sach Fortune 500), 2.500
nhén su lam viéc tai 10 van phong & Viét Nam, Nhat Ban va Singpapore.

The Global Business Block currently has a strategic partnership with 300+ customers and
business partners around the globe (including some corporations in the list Fortune 500), 2,500
employees working in 10 offices in Vietnam, Japan and Singapore.

Nam tai chinh 2021, doanh s toan khdi vuot 1.300 ty VND véi mirc tdng trudng doanh thu so
v6i 2020 dat 159%, x4y dung ning luc cung cip dich vu ITO chuyén nghiép theo chuén quéc té
va ning cao ning luc canh tranh toan ciu.

In fiscal year 2021, the whole Block's sales exceeded VND 1,300 billion, revenue growth
compared to 2020 reached 159%, establishing the capacity to provide professional ITO services
according to international standards and improving global competitiveness.

Hoi ddng quan tri x4c dinh gid day, khéng chi riéng khdi Kinh doanh toan ciu véi 3 thanh vién
CMC Global, CMC Japan va CMC APAC ma tit ca cic don vi/cong ty cia CMC déu huéng t6i
chién lugc Go Global. Vwon ra toan cdu 1a vuon t6i 1 thi truong khong cé gi6i han vé nhu ciu
san phdm, dich vu va giai phap CNTT- Vién thong. Vuon ra toan cau la chit luong, quy trinh, 18
161 1am viéc phai dat chuin qudc té.

The Board of Directors determined that from now on, not only the Global Business Block with 3
members CMC Global, CMC Japan and CMC APAC, but all units/companies of CMC are
aiming for the Go Global strategy. Reaching out to the world is reaching an unlimited demand
market for IT-Telecommunication products, services and solutions. Reaching out to the world
means that the quality, process and working style must meet international standards.

Thanh twu- Gidi thwéng

Achievements - Awards
% Tap doan di gianh dugc nhidu giai thudng qudc té uy tin. G mang dién toan dam may,
CMC Telecom dat giai thuéng Nha cung cép dich vu Data Center nam 2021 khu vuc
Chau A Thai Binh Duong (Frost Sullivan) khing dinh ning luc céng nghé va quy mo,
tAm véc cia CMC.

CMC has won many prestigious international awards. In the cloud computing segment,
CMC Telecom won the Data Center Service Provider Award 2021 in Asia Pacific (Frost
Sullivan) affirming CMC's technological capabilities and scale and stature.

% IFM c6ng nhin CMC Telecom 13 "Nha cung cip Dich vu Cloud Sang tao nhét 2020"
(Most Innovative Cloud Service Provider). CMC Cloud ciing nhan gii “Nén ting da
dam may t6t nhat Viét Nam 20217 do tap chi IFM trao ting trong nim 2021.

IFM has recognized CMC Telecom as "Most Innovative Cloud Service Provider 2020".
CMC Cloud also received the award "The best multi-cloud platform in Vietnam 2021"
by IFM magazine in 2021.

% Thang 7/2021, CMC TS dugc vinh danh l1& mét trong 10 nha cung chp giai phap

Microsoft hang déu tai khu vuc chdu A — Thai Binh Duong. CMC TS da hd trg hang
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ngan t0 chirc, doanh nghlep da nganh & Viét Nam chuyén ddi s, ing pho véi dai dich va
nim bét co hoi phét trién kinh doanh.

In July 2021, CMC TS was honored in the top 10 of Microsoft solution providers in the
Asia-Pacific region. CMC TS has supported thousands of organizations and multi-
industry businesses in Vietnam to digitally transform, adapt to the pandemic and seize
business development opportunities.

O mang an ninh an toan théng tin, CMC Cyber Security di vinh du dugc Frost and
Sullivan vinh danh giai thuéng Lanh dao Chién lugc canh tranh nganh Dich vu Quan ly
an ninh an toan thong tin (ANATTT) Viét Nam ndm 2021 vao thang 8/2021.

In the field of information security, CMC Cyber Security was honored by Frost and
Sullivan as the Competitive Strategic Leadership Award for Vietnam Information
Security Management Services (ANATTT) in August 2021.

0,
°e

Pong gop thé hién trach nhiém cong dong

Contribute to the community

Tir du nam 2021 dén nay, CMC da ung ho gin 50 ty déng bao gdm tién mit, trang thiét bi y té,
san pham, giai phap Made by CMC... chung tay cling ca nu6c phong, chng dich Covid-19.

Tép doan Cong nghé CMC téng 2.000 may tinh bang va 400 mdy tinh CMS — Made by CMC
cho Chuong trinh “Séng va mdy tinh cho em” chung tay cing cOng ddng hd trg hoc sinh khé
khan c6 trang thiét bi hoc truc tuyén trong mua dich.

Céc hoat dong thién nguyén thé hién trach nhiém ciia CMC véi cdng ddng véi mong mudn ddng
hanh ciing ca nude vuot qua dai dich.

From the beginning of 2021 until now, CMC has donated nearly 50 billion VND including cash,
medical equipment, Made by CMC solutions... to join hands with the whole country to prevent
and control the Covid-19 epidemic.

CMC Corporation donates 2,000 tablets and 400 CMS computers — Made by CMC to the
Program “Waves and computers for children” to join hands with the community to help poor
students during the epidemic.

Charity activities show CMC's responsibility to the community with the desire to accompany the
whole country to overcome the pandemic.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH

ASSESSMENT OF THE BOD ON THE PERFORMACE OF THE BOARD OF
MANAGEMENT
Hoi ddng quén tri danh gid cao két qua hoat ddng ctia Ban didu hanh trong nim 2021, ghi nhan
su nd lyc va quyét tAm trong viéc thyc hién cac chi tiéu ké hoach dugc Dai hoi ddng cb dong va
Hoi ddng quan tri giao pho:
The Board of Directors highly appreciates the performance of the Board of Management in
2021, recognizes the efforts and determination in implementing the targets assigned by the
General Meeting of Shareholders and the Board of Directors:
- Cong tac giam sat, hd trg cac cdc cdng ty thanh vién trong hoat dong kinh doanh dugc thuc
hién rat st sao thong qua viéc dénh gia két qua kinh doanh, chi tiéu phat trién hang thang,
quy.
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upervision and support for subsidiaries in business activities have been carried out very

seriously through monthly, quarterly evaluation of business results, development targets.

- Giam sét va thic ddy céc don vi thanh vién trién khai chién lugc kinh doanh, chién Iugce chirc

nang, chién lugc san phdm - dich vu nhim nd Iyc thuc hién ké hoach d ra cho nam 2021, 1a
tién dé va nén tang phét trién bén vimg cho muc tiéu chién lugc 5 nim 2021 — 2025 da duge
cong bb.
Supervising and motivating subsidiaries to implement business strategies, functional
strategies, product and service strategies in an effort to implement the plan set out for 2021,
which is the foundation for sustainable development for the five-year announced strategic
2021-2025.

- Dinh ky hang quy, Ban diéu hanh bao céo cho Hoi ddng quan tri v& tinh hinh tai chinh, tinh

hinh quan Iy diéu hanh san xuét kinh doanh, tinh hinh dAu tu c4c du 4n. Hoi ddng quén tri
ludn nim bt kip thdi tinh hinh hoat déng kinh doanh ctia Cong ty, thao luén va chi dao cong
ty hoat ddng theo dinh huéng chién luoc da dé ra.
Quarterly, the BOM reported to the BOD on the situation of financial, business and projects
invesment. The BOD has always timely grasped the business situation of the Company,
discussed and commanded the Company operation in accordance with the set strategic,
direction.

- Trong qua trinh hoat déng, Ban diéu hanh thuc hién nghiém tiic va tuan thu cc quy dinh cua
Phép luat, Diéu 1¢ cong ty, nghi quyét ctia Pai hi déng ¢ déng, cac nghi quyét, quyét dinh
va thong bao clia Hoi dong quan tri.

During the operation time, the BOM has strictly implemented and complied to the provisions
of the Law, the company's charter, resolutions, decisions and notices of the General Meeting
of Shareholders, the Board of Directors.

IIL. HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2021
1. Thanh vién va co ciu ciia Hoi ddng quan tri trong ky
List of Board members

7 | guyé Trung Chin - hﬁ ih/ Cairma “ 7/7/2011 | 0.76%
2 | Mr. Nguyén Phuéc Hai Thanh vién/ Member 7/7/2011 2.31%
3 | Mr. Nguyén Minh Puc Thanh vién/ Member 7/7/2011 0.00%
4 | Mr. Truong Tuén Lam Thanh vién/ Member 7/7/2011 0.00%
5 | Mr. Nguyén Danh Lam Thanh vién/ Member 26/6/2017 0.00%
6 | Mr.Lé Viét Ha Thanh vién/ Member 04/07/2018 0.00%
7 | Mr. Ha Thé Vinh Thanh vién/ Member 26/06/2019 0.00%




oo

'CMC CORPORATION

Head Office: 17th Floor, CMC Tower, 11 Duy Tan St.,
Dich Vong Hau Ward, Cau Giay Dist., Hanoi
Tel: +8424. 3795 8668 | Fax: +8424. 3795 8989

Branch: 11-121 Ngo Gia Tu St,,
Ward 2, Dist. 10, Ho Chi Minh City
Tel: +8428. 3833 0579 | Fax: +8428. 3833 0580

8 | Mr. Kim Jung Wuk Thanh vién/ Member 15/07/2020 0.00%
9 | Mr. Lee Jay Seok Thanh vién/ Member 21/07/2021 0.00%
B4 nhiém 18/11/2019
) Appointed 18/11/2019
10 | Mr.J Sam Y Thanh vién/ Memb
i bl i VIEW HEOET | Ty nhigm 21/07/2021 | 0-00%
Resigned 21/7/2021

2. Hoat ddng ciia Hoi ddng quan tri

Activities of the Board

Trong nim tai chinh 2021, Hoi déng Quan tri Cong ty da hop 04 phién thudng k¥, 01 phién hop
bat thudng va thudng xuyén thuc hién xin y kién céc thanh vién qua email. Hoi ddng Quan tri da
ban hanh 37 Bién ban hop, Nghi quyét va 72 Quyét dinh. Cac ndi dung da dugc Hoi déng Quan
tri thong qua trong ndm 2021 nhu sau:
In the fiscal year 2021, the Board of Directors held 04 regular meeting and 01 extraordinary
meeting, regularly consulted members via email. The Board of Directors has issued 37 Meeting
Minutes, Resolutions and 72 Decisions. The contents approved by the Board of Directors in

2021 are as follows:

06/2021/NQ- Hop Hoi dong quan tri thudng ky Quy I ndm Hoptige
1 13/05/2021 | Regular meeting of Board of Directors for the 1st % )
HDQT tiép/Meeting
Quarter of 2021
£ A g i K e 5. P Xin y kién
07/2021/NQ- Ph‘e duyét xin cap han murc tin dung cho toan Tép g vin
2 13/05/2021 | doan CMC ; :
HDbQT o . ban/written
Approval on credit limit granting to the CMC Group M S
,\ £ 3 43 5 i Xin y kién
08/2021/NQ - TPong qua ké hoach t6 chitc PHPCD thudng nién bing-vén
3 D 19/05/2021 | nam 2021 s 3
QT L ban/written
Approval of the organizational plan of AGM 2021 consultation
Phé duyét bé nhiém chirc danh TGD tai Cong ty CMC | Xin ¥ kien
09/2021/NQ - bang van
4 28/05/2021 | Global 2 _
HDQT : ; . ban/written
Approving the appointment of CMC Global's CEO consultation
Didu chinh thu nhap BPH CMC Corp va c4c don vi Xin y kién
s | 102021NQ- | oo | thanh vién nam 2021 bang vén
HDQT Income adjustment for BOM of CMC Corp and its ban/written
subsidiaries 2021 consultation
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Xin y kién

6 11/2021/NQ - 22/06/2021 Phé duyét bd nhiém va mi&n nhi¢m cén bo bing vin
HDQT Approval of appointment and dismissal béan/written
consultation
. Xin y kién
7 12/2021/NQ - 05/07/2021 P8 xuit chuong trinh ESOP giai doan FY 2021-2023 b'fmg vin
HDQT ESOP proposal period FY 2021-2023 ban/written
consultation
Phé duyét co céu td chirc va mién nhiém vi tri Ph6 Xin y kién
g | 13202INQ- | o | Tonggidm dbc CMC TS bang vin
HDQT Approval of organizational structure and dismissal of | ban/written
Deputy CEO of CMC TS consultation
Phé duyét bd nhiém Ong H6 Thanh Tung gilt vi tri| Xin ¥ kién
Téng gidm dbc Cong ty Cb phan Tap doan Coéng nghé | bing vin
o | ¥ g)ég]I:IQ ~ | 07/07/2021| CMC ban/written
Approving of the appointment Mr. Ho Thanh Tung as consultation
Chief Executive Officer of CMC Corporation
Phé duyét tai liéu hop Dai hoi dong Cb dong thuong | Xin ¥ kién
15/2021/NQ - nién ndm 2021 bédng vin
10 HDQT o SR Approval of the documents for Annual General ban/written
Meeting of Shareholders 2021 consultation
) . . Xin y kién
16/2021/NQ - Phan phoi lgi nhuén ndm 2020 va ke hoach kinh biing van
11 19/07/2021 | doanh 2021 . _
HBQT Profit distribution 2020 and 2021 business pl. b
rofit distribution an usiness plan consiliaticn
3 it s o o e g Xin y kién
17/2021/NQ - Bau (;hu tich H(:n dong quan tri nhiém ky 2021-2026 b fhg v
12 23/07/2021 | Election of Chairman of the Board of Directors for ) .
HDbQT " 2021-2026 ban/written
fhB e B consultation
sk R PN Xin y kién
18/2021/NQ - Hop Hoéi dong quan tri thudng ky Quy II nam 2021 Bing Vi
13 23/07/2021 | Regular meeting of Board of Directors for the 2nd 2 d
HbQT ban/written
Quarter of 2021 consultation
e s T S S T VG Xin y kién
h :
19/2021/NQ - Dieu Chlnl;l co cau to chirc Cong ty Co phan Tép doan i Vi
14 12/10/2021 | Cong nghé CMC > /
HDQT S . ban/written
Reorganization of CMC Corporation conguliation
Téi thanh 1ap Ban diéu hanh ESOP va diéu chinh Quy | Xin y kién
20/2021/NQ - ché ESOP bang vén
1 HDbQT L7820 Re-establishing the ESOP Executive Board and ban/written
Revising the ESOP Regulations consultation
Phé duyét chu truong tham gia ddu tur dy 4n CCS Pa Xiny kién
21/2021/NQ - Néng béng vin
16 HDQT e Approval of the planning of participating in the ban/wr iﬁf"
investment of CCS Danang Project consultation
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Phé duyét véc min nh1¢n} Ong Lu'g Tuén Thanh Xi‘n y kién
khéi vi tri Ph6 Chu tich Cép cao, Giam déc Cong bang van
17 22/2021/NQ - 30/08/2021 nghé Coéng ty C6 phin Tap doan Cong nghé¢ CMC ban/written
HDQT Approval of dismissal of Mr. Luong Tuan Thanh from | consultation
Senior Vice President, Chief Technology Officer of
CMC Corporation
. Xin y kién
18 23/2021/NQ - 31/08/2021 Phé duyét chi tiéu tai chinh (Di€u chinh) va KPI béng vin
HDPQT Approval for the adjustment of business plan and KPI | ban/written
consultation
Tang vén Pidu 1& Cong ty Cb phin Ha ting Vién Xin y kién
19 24/2021/NQ - 20/09/2021 thong CMC ‘ o l?ang vén
HDQT Increasing Charter Capital of CMC Telecomunication | ban/written
Infrastructure Corporation consultation
Tang vén Pidu 1& Cong ty TNHH Téng Cong ty Cong Xiny kién
20 25/2021/NQ - 20/09/2021 nghé va Giai phap CMC bang van
HDQT Increasing Charter Capital of CMC Technology and | ban/written
Solution Company Limited consultation
CMC Telecom dAu tu m& rong Data Center tai ting 1 Xiny kién
26/2021/NQ - tda nha CMC béng van
= HBQT Da/Ri202] CMC Telecom investment in expanding Data Center ban/written
at 1st Floor of CMC Tower consultation
& EE x Xin y kién
2p | 27202INQ- | 4e/10/021 ,I;;;;io?ztff):rh }lntvr:sonr;i:? ;12;:;?0}:?;\33 :[S'az:izljllzel:ce bing vin
HDBQT . ban/written
Project consultation
. . . - Xin ¥ kién
o3 | 28202UNQ- | o 0mi01 Ké hoach chi tra cb tirc ndm 2020 bang cb phiéu bing vin
HDQT Plan for share dividends payment in 2020 ban/written
consultation
Théng qua Quy ché Kiém toén ndi bd va Bang phén Xi‘n v kién
quyén cho cic hoat dong chinh ciia Ban KTNB va| bang vin
29/2021/NQ - QTRR ban/written
& HDQT e Approval for Internal Audit Charter and Delegated | consultation
authorities table of Internal Audit and Risk
Management Deparment
Phé duyét viéc ban hanh Quy ché cong bd théng tin Xl;n y k{en
25 SRR - 22/10/2021 | Approving the issuance of Regulations on information Dung Y
HbQT p P g 8u ban/written
disclosure consultation
Piéu chinh Ngay ding ky cubi cung dé 1ap danh sach | Xiny kién
cb dong thuc hién quyén chi tra ¢d tirc nim 2020 bing | bing vin
26 | W 2}‘1)53,1;“3 " | 01/11/2021 | ¢ phiéu ban/written
Adjustment of the last Registration Date to exercise | consultation
the dividend payment right 2020 in shares
Hop Hoi ddng quan trj thudng ky Quy III ndm 2021
= : j H
27 32/%_(1)]31/NQ 10/11/2021 | Regular meeting of Board of Directors for the 3rd £ I
QT tiép/Meeting
Quarter of 2021
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Notes

Xin y kién
33/2021/NQ - béng vin
& HDQT L0 Approving to extend the schedule of CMC Creative ban/written
Space Project in Ho Chi Minh City consultation
Xin y kién
29 34/2021/NQ - 15/12/2021 Thanh 18p Cong ty TNHH CMC Education béng vin
HDQT Establishment of CMC Education Company Limited | ban/written
consultation
Xin y kién
30 35/2021/NQ - 15/12/2021 Thuc hién giao dich M&A va dau tu sau M&A bang vin
HDQT M&A transaction and investment post M&A ban/written
consultation
Phé duyét co cdu t6 chirc quén trj rii ro clia T4p doan | Xin y kién
31 36/2021/NQ - 20/12/2021 Cong ngh¢ CMC bang vin
HDQT Approval on risk management structure of CMC béan/written
Corporation consultation
Trién khai thyc hién phuong 4n phat hanh c6 phiéu trd | Xin y kién
01/2022/NQ - 0 tirc ndm 2020 béang vin
= HDQT s Implementation of the plan to issue dividend-paying ban/written
shares in 2020 consultation
Chuyén nhuong ¢ phdn CMC Telecom ma CMC Xiny kién
33 02/2022/NQ - 12/01/2022 Corp s& h@ t‘)ing van
HDQT Transferring CMC Telecom's shares owned by CMC | ban/written
Corp consultation
Mién nhiém va bd nhiém céc nhan sy thuéc Ban Lanh Xi‘n y kién
34 03/2022/NQ - 14/02/2022 dao CTCP Lién doanh Ciber CMC bang vén
HDQT Demoting and Promoting Executive positions in CMC | ban/written
Ciber consultation
Théng qua két qué phét hanh cb phiéu trd ¢6 tic ndm | Xin y kién
04/2022/NQ - 2020 bang vin
% HDQT A0 Approval of the result of issuing dividend — paying ban/written
shares in 2020 consultation
hur y Quy am 2021
05/2022/NQ - Hop HPQT t ‘uo'ng ky Quy IV nam 0 Hop e
36 HDQT 18/02/2022 | Regular meeting of Board of Directors for the 4th tiép/Meeting
Quarter of 2021
Dbi tén Cong ty thay dbi nhan sy tham gia vao Hoi Xin ¥ kién
_ A 5 .« _ CM C s %
37 06/2022/NQ 21/03/2022 dong quan tri Ciber S t'>ang vén
HbQT Rename and change personnel participating in the ban/written
BOD of Ciber CMC consultation

3. Luwong, thuwdng, thu lao, cac khodn lgi ich
Remuneration package

- Thi lao ¢b dinh/Fix payment
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( g) Thit lao da bao gom thué thu nhdp cd nhdn, Don vi: VND
N *cln ince tax of 10%, Unit: VND

1. Hoi ddng quan tri/Board of Directors

1 | Ong Nguyén Trung Chinh Chu tich/ Chairman 118.800.000
2 | Ong Nguyén Phuéc Hai Thanh vién/ Member 79.200.000
3 | Ong Nguyén Minh Dtic Thanh vién/ Member 79.200.000
4 | Ong Truong Tuin Lim Thanh vién/ Member 79.200.000
5 | Ong Nguyén Danh Lam Thanh vién/ Member 79.200.000
6 | OngLé Viét Ha Thanh vién/ Member 79.200.000
7 | Ong Ha Thé Vinh Thanh vién/ Member 79.200.000
8 | Ong Jeong Sam Yong Thanh vién/ Member 26.400.000
9 | Ong Kim Jung Wuk Thanh vién/ Member 79.200.000
10 | Lee Jay Seok Thanh vién/ Member 39.600.000
I1. Ban Kiém soat/Board of Supervisors
1 | Ba Vii Thi Phuong Thanh Trudng Ban kiém soét/ 99.600.000
Head of BOS
2 | Ong Nguyén Thanh Nam Thanh vién/ Member 60.000.000
3 | Ba Nguyén Thi Hong Nhung Thanh vién/ Member 45.000.000
4 | Ong Truong Thanh Phic Thanh vién/ Member 15.000.000
- Thwéng/Bonus:

Theo Nghi quyét Dai hoi ddng ¢b dong s6 01/2021/NQ- PHDCP ngay 21/07/2021, téng quy
thuéng do hoan thanh 93% ké hoach v& loi nhuan hop nhét sau thué ndm 2020 cho Hoi déng
quan tri va Ban kim so4t 1a 1.100.051.501 ddng. Trong nim 2021, do tinh hinh dich bénh
Covid ¢6 nhirng dién bién phirc tap, cong ty da tam hon viéc phan bd quy thudng cho céc thanh
vién.

According to the Resolution of the General Meeting of Shareholders No. 01/2021/NQ- DHDCD
dated July 21, 2021, the total bonus budget for completing 93% of the plan for consolidated
profit after tax in 2020 for the Board of Directors and the Board of Supervisor is 1,100.051,501
VND. In 2021, due to the complicated situation of the Covid epidemic, the company has
postponed the allocation of bonus budget to members.
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III - KE HOACH VA PINH HUONG CUA HPQT NAM 2022
PLAN AND DIRECTION IN 2022

Muc tiéu doanh thu ndm tai chinh 2022 cia CMC sé& 1a 381 triéu USD (tuong duong 8.763 ty
ddng), ting 26% so véi 2021; Loi nhuén trude 13i vay va thué 13 23 triéu USD (twong duong
529 ty ddng), ting hon 10% so v&i 2021. Tuy tinh hinh kinh t& d4t nu6c cé nhitng khé khin,
dich bénh vin dang dién bién phirc tap nhung thi trudng Cong nghé thong tin- Vién thong vin
duoc dénh giad ngdy mét phét trién. D6 13 co hdi cho CMC.

Hoi ddng quan tri CMC vAn tiép tuc chu trong dén yéu t6 an toan, kha thi, cd géng thuc hién
nhitng muc tiéu da dé ra, han ché t8i da nhitng rii ro v6i cac bién phép chinh s& thuc hién la:

In FY 2022, CMC'’s revenue target is 381 million USD (equivalent to 8,763 billion VND),
increases 26% compared to 2021; Profit before interest and tax was 23 million USD (equivalent
to 529 billion VND), increases more than 10% compared to 2021. Although the country's
economic situation has difficulties, the epidemic is still complicated, but the Technology-
Telecommunications area is still considered to be growing. That's an opportunity for CMC.

The Board of Directors of CMC continues to focus on safety and feasibility factors, trying to
achieve the set goals, minimizing risks by implementing the main measures:

(1) Hudng t&i muc tiéu cong ty sb toan ciu quy mo ty d6 vao nam 2025, Hoi ddng quan trj s&
tiép tuc thiic ¢y manh m& 20 budc chuyén 16n Big Moves. Theo d6, s& c6 su chuyén dich
doanh thu s manh mé& véi ty trong 30-40% téng doanh thu trong 4 nim téi ddy. Doanh
thu s6 s& dén tir cac dich vy then chdt nhu Data Center, céc giai phap trén nén tang dién
toan ¢4m may Cloud bao gdm cac giai phép riéng cia CMC ciing nhu phan phdi céc giai
phap dbi tic IaaS; Paa$S va Saa$; cac dich vu quan tri ddm may va hién dai héa ha ting IT
truyén théng (tir middleware, frondend cho t6i backend). Bén canh d6, viéc ddy manh
kinh doanh c4c san phim, dich vu, giai phip An ninh An toan thong tin vin 13 1 huéng
phat trién chién luoc cia CMC.

Towards the goal of a billion-dollar global digital company by 2025, the Board of
Directors will continue to strongly promote 20 Big Moves. Accordingly, there will be a
strong shift in digital revenue with the proportion of 30-40% of total revenue in the next 4
years. Digital revenue comes from key services such as Data Center, Cloud Platforms
including CMC's own solutions as well as distribution of partner solutions IlaaS; PaaS
and SaaS; cloud management services and modernize IT infrastructure (from middleware,
frontend to backend). In addition, promoting sales of information security products,
services and solutions is still a strategic development direction of CMC.

(2) Kiém soét rui ro, kiém soét chi phi dé nang cao hiéu qua loi nhusn.
Manage risks, control costs to increase profit efficiency.

(3) Tiép tuc ting cudng cong tac nghién ciru, phat trién céc san phdm dich vu tmg dung cong
nghé thong tin va chuyén dbi sb d& thuvong mai héa va cung cép ra thi trudng.
Continue to promote research and development of technology application and digital
transformation products and services to commercialize and supply to the market.
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(4) Tang cudng, thuc ddy cac hoat dong hop tac toan dién véi SAMSUNG SDS dé phat trién
thi truong cdc giai phdp nha mdy thong minh (Smart Factory), dién todn dam may
(Cloud), phan phéi thiét bi thong minh, Giai phap Retails, Security, BMS ... nhim muc
tiéu mé rong pham vi sang thi trudng Chau A — Thai Binh Duong va phat trién kinh doanh
toan cau.

Promote comprehensive cooperation activities with SAMSUNG SDS to develop the
market of Smart Factory solutions, Cloud, distribution of smart devices, Retails, Security,
BMS solutions... aims to expand to Asia - Pacific market and develop global business.

(5) Phat trién va thu hut nhan tai, dic biét 13 c4c 1anh dao va quan 1y cao cdp lam nén tang
cho sy phét trién manh mé& vao cac nam tiép theo.

Focus on attracting talents, especially leaders and senior managers, as the foundation for
strong growth in the following years.

(6) Tang cuong trién khai hoat dong trong linh vuc gido duc va dao tao v6i muc tiéu xay
dung Trudng Pai hoc A Chau phat trién theo dinh huéng Pai hoc théng minh, d6i méi
séng tao. Clng v6i Vién nghién ctru tmg dung Céng nghé CMC (CIST) va Quy dau tu
sang tao CMC (CIF), Trudng Dai hoc A Chéu tao dung nén khéi kinh doanh cét 15i thir
tu cia CMC bén canh Khéi Ha ting s (tén goi méi ciia Khdi Vién thong sau khi ¢6 su
tham gia cia CMC Cyber Security), Khdi Cong nghé & Giai phép (v6i su tham gia clia
CMC Consulting), Khéi kinh doanh toan cau.

Boost the activities in the field of education and training with the goal of building A Chau
University to develop in the direction of a smart and innovative university. The
combination of CMC Institute of Science and Technology (CIST) and CMC Innovation
Fund (CIF), A Chau University creates the fourth core business block of CMC besides
Digital Infrastructure Block (The new name of the Telecom Block after the participation
of CMC Cyber Security), Technology & Solutions Block (with the participation of CMC
Consulting), and the Global Business Block.
Trén déy 13 bdo cdo v& cac hoat dong ciia Hoi ddng quén tri nim 2021 va ké hoach nim 2022.
Chiing t6i cling v6i Ban Diéu hanh va toan thé CBNV tap doan d4, dang va s& nd lyc hét minh,
nhanh chéng trién khai cac hoat dong cu thé nhim trién khai ké hoach kinh doanh nim 2022.
Chung t6i tran trong cam on va hy vong s& tiép tuc nhan dugc su tin twéng, Ging hd cia céc cb
dong trong cac nam tiép theo.
The above is the BOD'’s Report of performance in 2021 and the plan for 2022. We, together with
the Board of Management and all employees of CMC Corporation will try our best to quickly
implement the specific activities to realize our business plan in 2022. We sincerely thanks and
hope to receive the trust and support of shareholders in the coming years.

Tran trong camon!

Your sincerely!
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Ha Noi, ngay 06 thang F nam 2022
TM. Hoi ddng quin tri/ On behalf of the BOD
Chii tich Hoi ddng quén tri/Chairman
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