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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE BOARD OF SUPERVISORS
TAI BAI HOI PONG CO DONG THUONG NIEN NAM 2022
AT THE 2022 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY cO PHAN TAP DPOAN CONG NGHE CMC
CMC CORPORATION

Kinh gtri: Dai hoi déng Cé dong Cong ty Cé phan Tap doan Céng nghé CMC
Respectfully to: The General Meeting of Shareholders of CMC Corporation

Ban kiém soat Cong ty Cé phan Tap doan Céng nghé CMC xin dwoc bao cao két
qua hoat dong ctia Ban Kiém soat ndm 2021 va K& hoach ndm 2022 nhw sau:
The Board of Supervisors of CMC Corporation would like to report the
performance results in 2021 and the plan for 2022 as follows:
L. Thanh vién Ban Kiém soat/Members of the Board of Supervisors
Ban Kiém soat nhiém ky 2021 — 2026 hién gébm 03 thanh vién nhw sau:
The Board of Supervisors for the term 2021 — 2026 consists of 03 members as follows:
- Ba Vi Thj Phwong Thanh — Trwdng Ban kiém soat
Mrs. Vu Thi Phuong Thanh — Head of Board of Supervisors
- Ong Nguyén Thanh Nam - Thanh vién Ban kiém soat
Mr. Nguyen Thanh Nam — Member of the Board of Supervisors
- Ba Nguy&n Thi Héng Nhung — Thanh vién Ban kiém soéat
Mrs. Nguyen Thi Hong Nhung - Member of the Board of Supervisors
Ban kiém soat Cong ty xin bao cdo v&i cac Quy vj cd déng két qua hoat ddng ndm 2021, ké
hoach hoat ddng n&m 2022 véi mét sb ndi dung chinh sau day:
The Board of Supervisors of the Company would like to report to the shareholders the operation
result in 2021, the operation plan in 2022 with the following main contents:
I. Cac hoat dong chinh ctia Ban kiém soat 2021:

The main operations of the Board of Supervisors in 2021:

- Kiém tra, giam sat cac hoat dong clia Hoi ddng Quan tri, Téng Giam déc theo Luat
doanh nghiép, Luat chirng khoan, theo Pidu & Cong ty va cac nghi quyét clia Dai hdi
ddng cb déng da thong qua.

Inspecting and monitoring activities of the BOD and BOM according to the Enterprise
Law, the Securities Law, the Company's Charter and the Resolutions which is ratified

by the General Meeting of Shareholders.

- Tham dy cac cudc hop cda Dai hdi dong Cb dong. Tham dy cac cudc hop ctia Hoi
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ddng quan trj vé ké hoach, két qua kinh doanh clia Céng ty me va cac cong ty con trong
tap doan CMC va trién khai cac cong tac theo Nghi quyét Pai hdi ddng cb dong.
Attending meeting of the General Meeting of Shareholders. Attending the Board of
Directors Meetings regarding the plans and business performance of the Parent
Company and subsidiaries in CMC Corporation and deploying the works in accordance
with the Resolution of the General Meeting of Shareholders.

- Xem xét, danh gia dinh ky bao cao tai chinh, bao cao quan tri cia Cong ty.
Periodically review and evaluate the Company's financial statements, management ‘
reports. ‘

- Xem xét, danh gia cac giao dich lién quan theo quy dinh.

Review and evaluate the Company's related transaction according to the laws.

- Xem xét, danh gia hé théng kiém soat ndi bd clia Cong ty thong qua viéc phdi hop, 1am
viéc v&i Ban kiém toan néi bo va quan tri rdi ro dé kip thei phat hién, ndm bét cac rii ro
va dwa ra cac kién nghj nhadm sira dbi, bd sung va nang cao hé thdng kiém soat ndi bd
clia Cong ty.

Review and evaluate the Company’s internal control system by coordinating with the
internal audit and risk management department to promptly detect, realize risks and
gives recommendations to amend, supplement and enhance the internal control system
of the Company.

Ml Két qua hoat dong ctia Ban kiém soat:
Supervising results of the Board of Supervisors:

1. Cac phién hop ctia Ban Kiém soat
Phién hop Thanh phan Noi dung/Két luan
Sessions tham dw Contents/Conclusions
Participants
Phién 01 03/03 - Théng qua néi dung dy thdo Quy
Ngay 30/06/2021 ché hoat dong clia Ban Kiém soat dé
Session 01 trinh Dai hoi dong C6 déng thwéng
June 30, 2021 nién 2021 phé duyét.

Approving the draft of the Board of
Supervisors's Operation Regulation
for submission to the 2021 Annual
General Meeting of Shareholders.

- Théng qua ndi dung bao cao hoat
dong Ban Kiém soat nam 2020 trinh
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Dai hoi ddng Cd déng thwong nién
2021 phé duyét.

Approving the report on activities of
the Board of Supervisors in 2020 for
submission to the 2021 Annual
General Meeting of Shareholders.
Phién 02 03/03 Bau Ba Vi Thj Phwong Thanh lam
Ngay 23/07/2021 Trwdng Ban Kiém soat nhiém ky
2021-2026

Election of Ms. Vu Thi Phuong
Thanh as Head of Board of
Supervisors for the term 2021-2026
Phién 03 03/03 Panh gia tinh hinh hoat dong san
Ngay 05/08/2021 xuét kinh doanh Quy 1/2021 cla
Cong ty Cé phan Tap doan Céng
nghé CMC

Assessment of business activities in
the Quarter 1% of 2021 of CMC
Corporation

Phién 04 03/03 Panh gia tinh hinh hoat dong san

Ngay 05/12/2021 xuat kinh doanh Quy 11/2021 cla
Cong ty C6 phan Tap doan Céng
nghé CMC

- Assessment of business activities in
the Quarter 2" of 2021 of CMC
Corporation

- Thong qua Bao cao thdm dinh Bao
cao tai chinh ban nién nam 2021.
Appoving Accessment Report on
semi-annual  audited  financial
statement 2021

- Danh gia hé théng kiém soat ndi bd
clia Cong ty.
Accessment of internal control

system of CMC Corporation
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Phién 05 03/03 Panh gia tinh hinh hoat déng san
Ngay 05/02/2022 xuat kinh doanh Quy 111/2021 cla
Cong ty C6 phan Tap doan Céng
nghé CMC

Assessment of business activities in
the Quarter 3@ of 2021 of CMC
Corporation

Phién 06 03/03 Panh gia tinh hinh hoat déng san

Ngay 05/06/2022 xuat kinh doanh Quy 1V/2021 cla
Cong ty C6 phan Tap doan Céng
nghé CMC
Assessment of business activities in
the Quarter 4" of 2021 of CMC
Corporation

- Panh gia hé théng kiém soat ndi bd
cla Cong ty.
Accessment of internal control
system of CMC Corporation

2. Giam sat hoat déng ctia Hoi ddng quan tri, Ban diéu hanh
Monitoring the operations:

- Qua cdng tac giam sat, Ban Kiém soat danh gia hoat dong quan ly clia Hoi déng quan

tri, hoat ddng diéu hanh Ban didu hanh Cong ty trong n&m 2021 da tuan tha Diéu Ié va
Nghi quyét ctia Dai hgi ddng cb dong. Trong ndm 2021, viéc chia thuwéng cho Hoi déng
quan tri va Ban Kiém soat theo nghi quyét clia Dai hdi déng cb déng, Cong ty da hoan
thwe hién vi ly do covid.
Through supervision, the Board of Supervisors has assessed that the management
activities of the Board of Directors and Board of Management has totally complied with
the Charter and Resolution of General Meeting of Shareholders. In 2021, due to the
Covid epidemic, the company has postponed the allocation of bonus budget to BOD
and BOS.

- HDPQT da thwe hién tbt vai trd hoach dinh chién lwoc, chinh sach, giam sat moi hoat
dong kinh doanh, giam sat quan 1y tai chinh, quén Iy rdi ro cia Céng ty, dam bao sw
trung thwe, minh bach ctia bao céo tai chinh
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The Board of Directors has well performed in strategic planning, policies, monitoring of
all business activities, monitoring of financial management, risk management of the
Company, ensuring the integrity and transparency of financial statements.
3. Két qua sw phéi ho'p hoat dong ctia Ban Kiém soat va Hoi ddng quan tri, Ban Diéu
hanh
Results of the coordination of the Board of Supervisors and the Board of Directors,
the Board of Management
- Ban Kiém soat dwoc nhan day da thong tin, bao céo theo quy dinh tir Ban Diéu hanh, Hoi
ddng quan tri
The Board of Supervisors received all information and reports according to regulations
from the Board of Management and the Board of Directors
- Ban Kiém soat tham dy va tham gia thdo luan tai cac cudc hop clia Héi ddng quan tri.
The Board of Supervisors attended and discussed at the meetings of the Board of
Directors.
- Ban Kiém soat va Hoi déng quan tri, Ban Bidu hanh thuéng xuyén trao déi théng tin can
thiét dé& Ban Kiém soat thwe hién nhiém vy giam sat cta minh.
The Board of Supervisors and the Board of Directors, the Board of Management regularly
exchange necessary information for the Board of Supervisors to perform its supervisory
duties.
4, Thwe hién hoat dong giam sat giao dich lién quan
Conducting supervision activities on related transaction:
Trong ndm 2021, giao dich lién quan phét sinh chi yéu 1a cac hoat ddng mua ban dich vy ndi
bd gitka Cong ty véi cac cong ty thanh vién, véi gia tri nhw sau:
In 2021, the related transactions arise mainly from internal services purchase and sale activities
between the Company and its subsidiaries, with the following values:
Gia tri/Value
Giao dich/Transactions (VND)

Cung cap dich vy va phan bé chi phi/
Provide services and cost allocation 83,822,948,961

Mua hang hoéa, dich vy/ Goods and

services purchase 58,980,067,424
Cé tc dwgc chia/ Distributed
Dividends 189,383,350,154
Cho vay, lai cho vay/ Loan, loan
interest 73,925,544,864
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Thu hdi cac khodn cho vay/ Recovery

of loans 105,129,606,851
Di vay, lai vay/ Borrowing, interest 17,676,095,891
Tra gbc vay/ Principal debt payment 42,600,000,000
Chuyén nhwong cb phan/ Transfer of

shares 136,867,370,000
Thanh ly tai san/Liquidation of assets 7,815,943,747
Gép vén/Capital contribution 70,000,000,000

Ban Kiém soat khdng ghi nhan bat cir d4u hiéu bat thwong nao vé giao dich véi ngudi lién
quan.
The Board of Supervisors did not record any unusual signs of transactions with related persons.

5. Kiém soat tai chinh
Financial control
Ban Kiém soat da thwc hién viéc thdm dinh Bao céo tai chinh ndm 2021 clia Céng ty va
théng nhét xac nhan két qua cu thé nhu sau:

The Board of Supervisors has reviewed the CMC’s 2021 Financial Statements and agreed
to confirm the specific results as follows:

- Bao cao tai chinh ndm 2021 da phan anh day da tinh hinh hoat déng kinh doanh va tai
chinh clia Céng ty va dwoc trinh bay phi hop véi cac Chudn muc ké toan Viét Nam va cac
quy dinh hién hanh.

The 2021 financial statements have fully reflected the Company’s business operations and
financial situation and are presented in accordance with Vietnamese Accounting Standards
and current regulations.

- Bao cdo tai chinh ndm 2021 da phan anh day dd, kip thdi, trung thie, hop ly trén cac khia

canh trong yéu tinh hinh tai chinh clia CMC tai thai diém 31/3/2022, ciing nhw két qua hoat
dong kinh doanh nam 2021.
The financial statements of 2021 have fully, promptly, honestly and reasonably reflected on
material aspects of the financial situation of CMC as of March 31, 2022, as well as business
performance of 2021.

- V2 tinh hinh tai chinh va két qua hoat ddng nam 2021:

The financial situation and business performance in 2021:
% K&t qua kinh doanh 2021 ctia Céng ty me:

2021 business performance of parent company:
Don vij: triéu VND/ Units: VND million

o
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Category |
Doanh thu

1 thuan/Net 129,948 137,818 183,426 -5.71% 70.84%
Revenue
2 LNTT (EBT) 167,766 112,519 113,624 49.10% 147.65%

Doanh thu thuin ndm 2021 giam nhe so v&i ndm 2020, dat 129.95 ty ddng. Trong khi d6, bién lgi
nhuan cai thién véi LNTT tdng manh 1.5 lan.

The parent company's net revenue accumulated to 129.95 VND million, a small decrease from
2020’s number. Whereas, gross margin increased with the EBT jumped by 1.5 time.

% K&t qua san xuét kinh doanh hgp nhéit ndm 2021 cia Tap doan CMC
2021 consolidated business performance of CMC Corporation
Don vj: triéu VND/ Units: VND million

tegory | /Actual 2021 | /Actual 2020 | " 04"

Doanh thu thuan
hop nhét (sau
loai trir hop nhét
cac don vij lién
két & noi bo)/

1 Consolidated net 6,290,385 5,181,109 | 6,127,537 21.41% | 102.66%
revenue
(excluding
merges of
internal & affiliate
units)

Loi nhuan ké
toan trwdc thué

2 hop nhét 368,739 290,305 323,637 27.02% | 113.94%
Consolidated
EBT

- N&m 2021, két qua kinh doanh cai thién tich cwe sau dich bénh, vweot ké hoach dé ra véi doanh
thu, loi nhuan tang trwdng l1an lwot 21.4% va 27% so vai cung ky. Bén canh dé, LN sau thué
ciing tang trdng manh, dat 368.7 ty déng, twong dwong 97% ké hoach @@ ra.

In 2021, CMC'’s operations improved significantly, exceeding the business plan with a growth
rate of 21.4% and 27% in revenue and profits. In addition, net income also rose to 368.7 billion,
fulfilling 97% of the plan.

- Khéi Giai phap cdng nghé cé doanh thu tang 16% so v&i cung ky, hoan thanh ké hoach doanh
thu nam; cung két qua 1oi nhuan ting 14%, hoan thanh 92% ké hoach lgi nhuan ndm. Sau tai
co cAu, trién vong phat trién clia CMC TS kha tich cue, téng trwdng doanh thu ciia khéi dén
chl yéu tir CTS Ha ndi va CTS Sai Gon.

While Technology & Solution’s revenue increased by 16%, its profits rose by 14% yoy,
bt
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completing 92% of the yearly, respectively. After restructuring, CMC TS prospects look bright,
where CTS Ha Noi and CTS Sai Gon contribute mainly to the revenue’ increase of this sector.

- Khéi Kinh doanh quéc té dat dwoc tang trudng vuot trdi so véi 2020, véi tée @6 ting trwdng
doanh thu va lgi nhuan dat 116% va 634%. Két qua hoat dong cda khéi Kinh doanh quéc té
vuot ké hoach d& ra véi sy dong gop tang trwdng doanh thu, Ioi nhuén tang gép 2.5 1&n tr CMC
Global.

The Global Business recorded outstanind growth — with an increase of 116% and 634% in
revenue and profits. The Global Business exceeded the business plan as a result of the more
than double rise in CMC Global’s revenue and profits

- Khéi Dich vu vién théng c6 doanh thu téng trwdng trong ndm 2021 dat 13%, hoan thanh 97%
ké hoach nam. V@i tang trwdng loi nhuan 14%, Dich vy vién théng van la khéi dong gop ty trong
loi nhuan cao nhét ctia Tap doan.

Telecommunications has revenue growth in 2021 of 13%, completing 97% of the year plan. With
14% increase in profits, Telecommunications continues to be the largest contributor to profits of
the Corporation.

% Danh gia tinh hinh tai chinh ctia Céng ty:
Assessment of the financial situation of the Company

- Tbng tai sdn ndm 2021 cla Céng ty dat 6,256 ty dong, tang 25.5% so v&i nam 2020. Ty 1& cac
khoan phai thu va tai san ngén han trong tdng tai san gidm nhe, chiém lan lwot 23.4% va 56.2%
tdng tai san. Bén canh d6, tdng no' phai trd ndm 2021 ting 32.8% so v&i ndm 2020.
The Company's total assets in 2021 reached VND 6,256 billion, an increase of 25.5% yoy. Of
which, account receivables and current assets decreased slightly, accounting for 23.8% and
56.2% off total assets, respectively. Whereas, 2021 witnessed a rise of 34% in total liabilities.

1 | Co ciu véniCapital structure
Pon bay tai chinh/Financial leverage Lan/Times 2.15 2.30
No /V6n chl s& hivru/ Debt to Equity ratio Lan/Times 1.15 1.31
2 | Kha nang thanh toan/ Liquidity
Kha ning thanh toan ngén han/Current ratio Lan/Times 1.45 1.35
Kha nang thanh toan nhanh/Quick ratio Lan/Times 1.38 1.18
3 | Hiéu qua hoat dong/ Profitability ratio
Ty suét lgi nhuan gdp/ Gross profit margin % 17.48%| 18.82%

B S ST e |

1

o ———
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STT

Loi nhuan sau thué hop nhat / V&n cht s& hiru
RIRH AR N , % 10.46% | 13.76%
Consolidated after-tax profit / Average annual
equity
V‘ Py t‘ . > :

e e i Lan/Times 1.08 112
Total assets turnover
Vong quay hang tén kho .

g quidy nang ton Lan/Times 19.32 14.66

Inventory turnover
Ve = —

ong/quay prial hu Lan/Times 5.33 6.09
Receivables turnover
Nhu cau von lwu déng Triéu dong/

270,68 3

Working capital needs VND million . L

- N&m 2021, két qua hoat ddng clia cong ty tich cwec véi cac ty 1é sinh 16 clia cdng ty ting. Vong
quay hang tdn kho gidm nhe do lwgng hang tén kho cudi ndm phuc vu cac dy &n méi
In 2021, the Company recorded increased profitability ratios as a result of improvement in

operations. Total inventory turnover decreased slightly with the addition of inventories for new
projects.

- Kha nang thanh toan nhanh va kha nang thanh toan ngan han ctia Céng ty tuy gidm so véi nam
2020, nhwng van duy tri & murc an toan.
The quick ratio and current ratio of the Company decreased compared to 2020, but remained at
a safe level.

- V& co chu vén, cac chi sb don by tai chinh va ty 1& ng/vén chl sé& hitu ting nhe so véi ndm
2020, tuy nhién van dam bao nén tang tai chinh lanh manh.
Regarding capital structure, financial leverage ratio and debt /equity ratio increased slightly
compared to 2020, but still ensured a healthy financial foundation.

- Cong ty da hoan thanh viéc trich 1ap cac quy theo quy dinh; d@m béo nghia vu ndp day di Ngan
sach Nha nuwéc.
The company has completed the appropriation of funds as prescribed; ensure the obligation to
fully pay the State Budget.

- Trong ndm 2021, Céng ty da chi tra cd tlrc cho ndm tai chinh 2020 1a 9% bang cb phiéu.
During 2021, the company paid dividends for financial year of 2020 at 9% in stock.
IV. Thi lao, chi phi hoat ddng ctia Ban Kiém soat (VND)
Remuneration and expenses of the Board of Supervisors (VND)
Trong ndm 2021, Ban Kiém soat dwoc chi tra thi lao theo diing ké hoach dwoc Dai hgi ddng Cé

déng thdng qua nhw sau:
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In 2021, the Board of Supervisors has been paid remuneration according to the plan approved
by the General Meeting of Shareholders as follows:

Noi dung/Contents Ké hoach/Plan Thwc hién/Actual (VND)

Thu lao/ Remuneration 219.600.000 219.600.000

V. Luwa chon cong ty kiém toan Bao cao tai chinh:
Choosing Audit firm for the company financial statements

- Theo két qua Iwa chon cong ty kiém toan déc lap véi hinh thirc dau thau nam 2020, Cong ty
TNHH Ernst & Young VN (EY Viét Nam) tiép tuc 1a cong ty soat xét Bao céo tai chinh ban
nién va kiém toan Béo c4o tai chinh ndm clia CMC va céng ty thanh vién.

According to the results of the selection of an independent audit firm with open bidding in
2020, Emnst & Young VN Co., Ltd. (EY Vietnam) continues to be the company to review the
semi-annual financial statements and audit the annual financial statements of CMC and its
subsidiaries.

VI. Ké hoach hoat dong 2022 ctia Ban kiém soat:
Operation plan of the Board of Supervisors in 2022

- Giam sat tinh tuan thi Nghi quyét ctia Dai hdi ddng c¢b dong thwéng nién ndm 2022: Ban Kiém

soat tiép tuc phdi hop chit ché trong viéc xem xét cac bao cdo danh gia clia kiém toan doc
lap va giam sat viéc thwe thi cac van dé dwoc cac bén kiém toan dua ra.
Monitoring the compliance with the Resolution of the 2022 Annual General Meeting of
Shareholders: The Board of Supervisors continues to closely coordinate in reviewing the
evaluation reports of independent audit and monitoring the implementation of the issues
proposed by the auditors.

- Tham dinh bao cao tai chinh, bao céo tinh hinh hoat dong kinh doanh ctia Céng ty.

Review financial statement, business performance reports of the Company

- Giam sét tinh hinh hoat déng cltia Cong ty, clia Hdi ddng quan tri va Ban Diéu hanh.
Monitoring the company’s operation and the BOD, BOM.

- Giam séat céac giao dich gilra cong ty, cong ty con, cong ty do cdng ty dai chting nam quyén
kiém soat trén 50% tré 1&n vén diéu 1& véi thanh vién Hoi ddng quan tri, Téng giam déc, ngudi
diéu hanh khac clia doanh nghiép va nhirng ngudi co lién quan cla ddi twong dé; giao dich
gitra cong ty voi cong ty trong dé thanh vién Hoi ddng quan tri, Téng giam dbc (Giam dbc),
ngwdi didu hanh khac clia doanh nghiép 1a thanh vién sang lap hodc la ngudi quan ly doanh
nghiép trong thoi gian 03 ndm gan nhét trwéc thai diém giao dich.

Monitoring agreements between the company, company’s subsidiaries, company that the
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company holds more than 50% charter capital of it and member of and related party of them;
agreement between the company and a company that Board of Directors, CEO or other
manager of the company is founder or manager in the last 3 years.

- Tiép tuc ra soat, xem xét tinh tuan thi phap luat va tinh hiéu qua clia hé théng kiém toan noi
b6 clia cong ty.
Continue to inspect and review the compliance with the law and the effectiveness of the
company's internal audit system. '

- Tang cwdng phéi hop gitra Ban Kiém soat va Ban kiém toan ndi bd va quan trj rdi ro dé phat
hién, danh gié rdi ro va giam sat x( ly rui ro.
Strengthen coordination between the Board of Supervisors and the internal audit department,
risk management department to detect, assess risks, and monitor risk handling.

- Phéi hop, trao dbi thong tin chat ché véi don vi kiém toan trong qua trinh kiém toan.
Cordinate and communitaion closely with audit firm in audit pogress.

Tran trong.

Best regards.
Noi nhan: TM. BAN KIEM SOAT
Recipients: B/O CONTROL BOARD
- Nhw trén/ As mentioned above _ TRUONG BAN
- Lwu VP.HBQT/ BOD Office -

Vi Thi Phwong Thanh
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